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Chiral Intermediates
Cynthia A. Challener  
0-566-08412-0 • Cloth • 828 pp.• 2001
$295.00 US/$427.99 CAN/£174.00 UK
Chiral Intermediates and Chiral Drugs 
2-Volume Set
Cynthia A. Challener
0-566-08375-2 • Cloth • 1,490 pp.• 2002
$495.00 US/$717.99 CAN/£291.00 UK
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G. W. A. Milne  
0-566-08385-X • Cloth • 488 pp.• 2000
$175.00 US/$253.99 CAN/£103.00 UK
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0-566-08382-5 • Cloth • 190 pp.• 2000
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11th Edition
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$550.00 US/$797.99 CAN/£324.00 UK
Gardner’s Digital Handbook of Chemical
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0-566-08219-5 • Software • 2000
$395.00 US/$572.99 CAN/£232.00 UK
Pesticides: An International Guide to 
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$165.00 US/$238.99 CAN/£97.50 UK
New Drugs 2001: Including All Drugs 
Approved in 2000 and 2001
G. W. A. Milne 
0-566-08516-X • Cloth • 168 pp.• 2002
$90.00 US/$130.99 CAN/£52.95 UK
Traditional Chinese Medicines: Molecular
Structures, Natural Sources and Applications 
2nd Edition
Jiaju Zhou, Guirong Xie, Xinjian Yan, 
and G. W. A. Milne
0-566-08427-9 • Cloth • 1,423 pp.• 2003
$450.00 US/$652.99 CAN/£265.00 UK
Ashgate comes to Wiley!
Wiley announces the acquisition of Ashgate Publishing Company. This acquisition includes 25 titles, 
including the bestselling Drugs: Synonyms and Properties, now in its Second Edition, and the Eleventh
Edition of Gardner’s Chemical Synonyms and Trade Names. This acquisition, together with Wiley’s current
bestselling titles—Sax’s Dangerous Properties, 11th Edition, and Hawley’s Condensed Chemical Dictionary,
14th Edition—gives Wiley a leading edge in the area of pharmaceutical and industrial chemistry. 
Available through your vendor.
The highly regarded Ashgate references in chemistry 
and pharmacology are now part of the Wiley family. 
Gardner’s Chemical Synonyms
and Trade Names, 11th Edition
G. W. A. Milne
0-566-08190-3 • Cloth • 1,434 pp.
1999 • $185.00 US/$268.99 CAN 
£108.00 UK
Drugs: Synonyms and 
Properties, 2nd Edition
G. W. A. Milne
0-566-08491-0 • Cloth • 1,136 pp.
2002 • $175.00 US/$253.99 CAN
£105.00 UK
Veterinary Drugs: 
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G. W. A. Milne
0-566-08500-3 • Cloth • 280 pp.
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£50.00 UK
Chiral Drugs
Cynthia A. Challener  
0-566-08411-2 • Cloth • 662 pp.
2002 • $150.00 US/$217.99 CAN
£84.00 UK
THE FACT IS CLEAR:
FACTIVA 
SUPPORTS YOU.
{2005 Leadership Summit:}
Factiva is proud to continue its long standing support 
of the information professional community.
The fact is clear. For robust professional development and innova-
tive products, you can rely on Factiva. Take advantage of content
and e-learning tools just for information professionals — including
selected professional meetings. Apply for the SLA Leadership or
SLA-EIP Award, attend one of our Webinars, or visit FreePint, the
global network of information researchers.
Whether it’s taxonomies, end user search tools or targeted news for
your intranet, Factiva delivers products you can use with confidence.
Sign up today for Factiva’s monthly information professional e-mail
newsletter at www.factiva.com/infopro.
{
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Happy New Year to you all! I wish you
much success in 2005.
As you know, my presidential theme
is professional development. I spoke to
this in my November 2004 "Information
Outlook" column. As I uncovered ways to
enhance our professional development
opportunities, I began to realize that the
core education aspects of our profession
are greatly changing. Those of you in pro-
fessorial positions have been dealing
with these issues your entire career.
From June to August 2004, I was for-
tunate to work with a summer intern. I
was totally impressed with her technical
skills as well as her project management
abilities. I remember my summer right
after graduating from my information
school and I definitely did not have the
skills she possessed. Her graduate pro-
gram was intense and emphasized the
technical, management, and financial
aspects of our industry.
What was an eye-opener for me was
the criticism she received from some of
our colleagues concerning her lack of
exposure to the "core" subjects - cata-
loging, reference, and bibliographic stud-
ies. It made no sense to me to hear such
criticism, so I decided to perform a quick
study of the MSLIS program issues and
find out what is really going on.
Our profession is very diverse, with
differing needs and issues. During the
1990s, employers were looking for library
and information science graduates who
were familiar with the new technologies
and who could easily work in a virtual
information center environment. Our
schools of information responded with
course offerings that reflected the chang-
ing technical needs. Cataloging became
meta-data and content management.
Acquisitions became external content.
Reference became search engine and por-
tal management services. We are now
working in multiple team settings that
require us to use project management
skills. 
Our recent graduate students are now
ready to work in stimulating environ-
ments and are ready to take on diverse
and exciting roles. I was very surprised to
read columns from Library Journal writ-
ten by Rachel Singer Gordon, a young
professional, in which she told stories of
how, even though they are ready to work
in challenging and futuristic organiza-
tions, they are faced with resistance and
objections to their advanced knowledge
of technologies. Some of their T-shirts
read "The only thing graying in this pro-
fession is my unused MLS" and "Will cat-
alog for food."
Our young professionals are looking
for stability in their jobs; they want
opportunities where they can work on
projects independently and with multi-
tasking and networking as part of their
daily activities. In the October 2004 issue
of the Harvard Business Review, an article
titled "The Young and the Restful" dis-
cusses that "…employers might well look
to entry-level workers for new solutions
to knowledge management and business
generation in virtual environments."
The editorial from the October 1,
2004, Library Journal discussed the crisis
in the MSLIS graduate programs and how
many leaders in academia are reviewing
existing curriculum. Changes in school
names from School of Library Science to
School of Library and Information
Science finally to School of Information
have also created much in the way of dis-
cussion in the press. 
SLA's Pharmaceutical and Health
Technology Division was awarded a
grant during the October 2004 board
meeting to write information professional
job descriptions that reflect our ever-
changing technology needs. These job
descriptions can be used by anyone in
the industry. I applaud the efforts of the
division and thank them for their work. 
To be an inclusive profession, and to
grow our profession and our industry, I
encourage everyone to embrace these
newly minted students, ask them to help
us change the way we do business, and
accept the fact that what we consider as
core competencies are no longer as core
as they used to be. 
I have visited a number of schools of
information and I am thrilled to see such
diversity in the student population and in
the types of organizations they are seek-
ing employment with. We have students
working in IT/IS departments whose job
is to manage internal content access and
distribution and to work on project teams
with external content managers and
other information professionals. 
I see SLA's professional development
program as a way to ensure that our grad-
uates are kept up to date with access to
all the new technologies and changes in
our industry. Professionals in the middle
of their careers can hone their skills fur-
ther. For those of us at the end of our
career, it keeps us motivated and makes
us realize the value these new students
bring to our organizations.
Look for the new SLA Online
University in the coming months.
Speak to you again in March.
Make it so!! 
Ethel M. Salonen
SLA President
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By Carolyn Sosnowski, MLIS
Books Too Good to Put Down
http://marylaine.com/bookbyte/
index.html#toogood
Marylaine Block, trainer, writer, and creator of
"Neat New Stuff I Found on the Net This Week"
and the Ex Libris e-zine, maintains this page as part
of the Book Bytes section of her site. You don't
have to be a readers' advisory public librarian to
appreciate Block's extensive list of books that she
has annotated with brief summaries and thoughtful
observations about the content and authors. Block
has divided the books into 14 sections ranging
from murder mysteries to serious fiction to books
teens should like (even though they aren't neces-
sarily labeled "young adult literature"). A few of
the categories are further subdivided to assist the
reader in finding just the right book.
Top Secret Recipes
www.topsecretrecipes.com
Not so secret anymore. Want to know how to
make Mrs. Fields' Chocolate Chip Cookies? IHOP
Pancakes? The Alfredo Pasta from the Olive
Garden? This site doesn't claim to have the authen-
tic recipes for dozens of favorites, but Todd Wilbur,
the author of several books of "Top Secret" restau-
rant and brand-name recipes, has created "clones"
that approximate the original dishes. Each recipe is
accompanied by notes that describe the creation of
the "new" recipe and/or the history of the original.
AMS Farmer’s Markets
www.ams.usda.gov/farmersmarkets/
Did you know there are 94 farmer's markets
across the state of Ohio, and more than 400 in
California? This directory of local farmer’s markets
is run by the agricultural marketing service of the
USDA. The information is organized by state, and
each entry is accompanied by market location, sea-
sonal dates (some run year-round), days and hours
of operation, contact information, and links to indi-
vidual market Web sites (if available). The site also
has statistics about farmer’s markets, the number
of which is in an upward trend - there were more
than 3,000 in 2002.
AnnualCreditReport.com
www.annualcreditreport.com
Beginning December 1, 2004, consumers were
entitled to a free copy of their credit report from each
of the three nationwide credit reporting agencies.
sla
SLA Forms Government Information Division
SLA has created a new Government Information Division, the 25th
professional interest network within its membership.  The SLA board of
directors approved the new unit during a recent meeting.
SLA member Richard Huffine, manager of the National Library
Network for the U.S. Environmental Protection Agency, led the petition
drive among SLA members to create the new division. 
"I saw a need for stronger community among the staff of libraries and
information centers within the U.S. government," Huffine said.  "But
the fact remains that government information professionals at national,
provincial, and local levels around the world, as well as those who care
about or depend upon government information and data, should come
together to build community and strengthen one another." 
Huffine and John Butsch, project manager at the U.S. Department
of Labor's Wirtz Labor Library, will serve as interim co-chairs of the
division.
The new division was created to bring together those interested in
the value, organization and management of government information
sources with those responsible for the provision and improvement of
government information services.  It will serve as a forum for the
exchange of ideas and information on the value and use of government
information and government libraries and information centers.
The SLA Government Information Division has begun to accept
members effective.  Queries should be directed to membership@sla.org
until the division's Web site is operational.
Richard Huffine, left, and John
Butsch, co-chairs of the new
Government Information
Division, with a plaque commem-
orating the division's founding.
vol. 9, no. 1 | January 2005| information outlook | 7
The availability of the free report is being phased
in geographically until September 2005, starting
on the West Coast.  Consumers may obtain the
reports once every 12 months and can request the
information through the Web site, by telephone,
or by mail. The site contains an availability look-
up, and an FAQ that has educational material
about credit reports and credit scores (not avail-
able for free), as well as information about the
security of data submitted online. It is worth not-
ing that several states already have provisions for
free credit reports for their citizens; a list of those
states is included in the FAQ.
NYPL Digital Gallery
www.nypl.org/digital/
More than 35 collections of images are avail-
able in this repository, which is browsable and
partially searchable. The photographs, maps,
drawings, bookplates, and illuminated manu-
scripts, which are part of the New York Public
Library's many collections, depict historic events,
chronicle developments in science, engineering,
and social history, and represent the talents of
various artists and authors.
Keeping It Green
www.thegreenpages.ca/about/
Reader Rex Turgano, BES, MLIS, submitted
one of his favorite sites, The Green Pages. "This
site," he says, "is an informal network of eco-
minded individuals whose mission is to empower
and support students, educators, and communities
by connecting them to environmental information
for the purpose of making meaningful contribu-
tions toward environmental sustainability. This
information portal, with more than 3,000 cata-
logued environment-related Web resources since
1999, is managed by a single environmental
librarian (myself) and has won numerous awards
and acclamations."
Rex is an information management extension
specialist with the Forest Research Extension
Partnership in Vancouver, BC.
Carolyn Sosnowski, MLIS, is an information spe-
cialist at SLA.
You may send descriptions of your favorite Web
sites to magazine@sla.org. Include the URL,
your name, and a sentence about what you do.
sla
Chemistry Division 
Essay Contest
The Chemistry Division is
sponsoring a student/new mem-
ber scholarship essay competition
in 2005. 
This competition is intended
to encourage student members or
new members of the division to
attend the SLA annual conference
and participate in the division's
activities.
The winner will receive
$1,500 to attend the conference.
The winner also will receive a
certificate of achievement and be
introduced at the Chemistry
Division business meeting and
breakfast. This award is intended
to reimburse the winner's expens-
es for attending the convention,
including registration, airfare,
lodging, food, or a continuing
education course.
All student members of the
Chemistry Division and all indi-
viduals who became members of
the division since January 2004
are eligible to enter the contest.
Entrants should compose an
essay to address their objectives
for professional development and
the outcomes if the entrant wins
the award. The essay should not
exceed 400 words or two typed
doubled-spaced pages. Entries
should include a resume and the
names of two references.
Entries may be submitted by
e-mail or regular mail to: Svetlana
Korolev, UWM Libraries,
University of Wisconsin,
Milwaukee, WI 53211, skorolev@
uwm.edu.
The deadline for submission is
March 15. The winner will be
notified by April 10.
The award is named to honor
Marion E. Sparks, a chemistry
librarian at the University of
Illinois from 1913 until her death
in 1929. Her achievements
included teaching courses on
chemical information and author-
ing and publishing what is
argued to be the first book to for-
mally address chemical literature
and library instruction.
SLA President Ethel Salonen speaks at the recent annual SLA
Europe Chapter breakfast, which took place in London at the
same time as the Online Information 2004 conference.
Executive Director Janice R. Lachance spoke at the conference
in a keynoter on "Going Beyond Competencies: The Journey
from Relevance to Mission-Critical."
At the Microphone 
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Elsevier Gift To
Help Launch SLA
Online University 
Elsevier, a publisher of sci-
entific and medical informa-
tion, has made a one-time gift
to help launch the SLA Online
University.
SLA Executive Director
Janice R. Lachance believes
Elsevier's commitment sets a
standard for the information
industry. "We are thrilled
with the support Elsevier has
shown for our campaign for
professional development
and, in particular, our online
university.  By helping us
deliver on the important need
of accessible and affordable
professional development
opportunities, they are direct-
ly aiding the growth of infor-
mation professionals while
enhancing the value of mem-
bership in SLA."  
Inspired by SLA's strategic
focus on learning, the concept
for the SLA Online University
is to serve the continuing edu-
cation needs of information
professionals worldwide.
Because of reduced budgets
for professional development
and travel, many SLA mem-
bers around the globe lack the
ability to participate in person
at learning events.
Using a technologically
advanced learning system,
the SLA Online University
will give information profes-
sionals access to course
libraries focusing on develop-
ment of critical business skills.
In addition, the curriculum
will comprise custom-designed
courses on competencies that
are crucial to the profession,
such as content management,
competitive intelligence, and
identifying client needs.
SLA also expects to
enhance the offerings of the
Online University by includ-
ing discounted access to
online learning courses from
many leading universities. 
In a briefing at SLA head-
quarters in Alexandria,
Virginia, John Regazzi, man-
aging director, market devel-
opment, and CEO for Elsevier,
Inc., said, "We at Elsevier are
very pleased to have the
opportunity to strengthen
our relationship with SLA
and its membership in this
way. The innovative technol-
ogy approach SLA is taking
in bringing the Online
University to fruition is right
in line with our own empha-
sis on supporting and invest-
ing in new technologies, and
our "Founding Partner" role
in this initiative goes
straight to the heart of
Elsevier's firm commitment
to supporting our customers
as true partners." 
Elsevier is a world-leading
publisher of scientific, techni-
cal and medical information
products and services.
Elsevier's 7,000 employees in
74 offices worldwide publish
more than 1,800 journals and
2,200 new books per year, in
addition to offering a suite of
electronic products, such as
ScienceDirect (http://www.
sciencedirect.com), MD
Consult (http://www.
mdconsult.com), Scopus
(http://www.news.scopus.com),
bibliographic databases,
online reference works and
subject specific portals.
Elsevier (http://www.else-
vier.com) is headquartered in
Amsterdam, and has offices
worldwide. Elsevier is part of
Reed Elsevier Group plc
(http://www.reedelsevier.com
), a publisher and information
provider. Operating in the sci-
ence and medical, legal, edu-
cation and business-to-busi-
ness sectors, Reed Elsevier
provides information solutions
to users, with increasing
emphasis on the Internet as a
means of delivery.
April
Competitive intelligence. How do librarians walk the line
between providing important information about the competi-
tion and using unethical ways to get it?
Content technology. What is most important for an infor-
mation management system? Ease of use? Indexing?
Searching? What works best on a tight budget?
May
Career/professional development. Here's a chance for
more senior librarians to write about the paths they took in
their careers and advise others on how to get to the top of the
profession.
June
E-publishing.
July
Searching.
August
Global networking. How have you built your network of
fellow professionals? How has it helped you succeed?
E-publishing.
September
Knowledge management. In an information-based econo-
my, how is your organization getting the most out of all its
intellectual capital?
October
Marketing library services.
November
Trends in library design. A library is more than a collection
of books and periodicals. How can design make a difference for
your clients? Or, with increasing digitization of information, are
the days of physical libraries nearly through?
E-publishing.
December
Purchasing. How do you get the best deal for your company’s
information needs?
Deadlines
In general, we need to receive completed articles six weeks
prior to the month of publication: for example, October 15 for
the December issue.
However, we prefer that authors inquire before submitting
a manuscript. If you are writing for a particular issue, your
query should be early enough to allow for writing the article.
For more information on writing for Information Outlook, see
www.sla.org/content/Shop/Information/writingforio.cfm, or
write jadams@sla.org.
You're the Expert
Share What You Know
Here Are Information Outlook's Major Topics for 2005
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We're always looking for new authors for Information Outlook. That's one way we get new
ideas, learn new ways of doing things.
The editorial calendar below shows major topics we want to cover for each issue in 2005.
Please note: The editorial calendar is only a starting point. We need more articles on more topics
than we've listed below.
If you want to write on a topic that isn't on the calendar, or on a topic that isn't listed for a par-
ticular issue, we want to hear from you. For example, articles on topics like marketing, searching,
and technology will be welcome throughout the year. We want to hear all of your ideas for articles.
Also, our descriptions of the topics may not fit your approach. If you have a different idea for a
topic, let us know.
By Debbie Schachter
Business magazine and newspaper
articles have always been full of praise
for the "charismatic leader" whose per-
sonal energy and drive appear to cause
the whole company to prosper. I used
to believe that this was true leadership,
and that you're either born with it or
you aren't. Experience, study, and
research have made me realize, howev-
er, that leadership skills are something
individuals develop over time, if they
have the interest and the drive to do so.
Being a good talker or having a
sparkling personality aren't the traits
that are important to emulate. It is the
ability to clearly direct others through
communicating the vision and plans of
the organization, and through develop-
ing individuals and teams. Leadership is
mostly common sense. By understand-
ing and developing your skills in the
best practices outlined in this article,
you can develop into a successful leader.
You may ask yourself why you need
to worry about developing leadership
skills. Whether you supervise staff or
not, whether you are working in an
independent organization or in a
department within a larger company,
leadership skills are worth developing
for success in current and future posi-
tions. Just as you develop practical
management skills for ensuring that
your library functions smoothly, man-
agers should be concerned about mov-
ing beyond the daily concerns of man-
agement into the area of leadership.
"Management is to do with plan-
ning and organizing something, coping
with complexity, processes and proce-
dures. Leadership is to do with creating
that thing in the first place. It is about
coping with change and helping to
adapt to a volatile world."1
Leadership skills means more than
ensuring, you move up in an organiza-
tion. The primary function of leadership
is to ensure that your staff and the
library overall show ongoing success in
every venture you undertake. Ensuring
the longevity and the continuing value
of your library with its community of
users is your primary goal as a librarian
and a leader. If you are interested in fur-
thering your career with well-developed
leadership skills, you will be recognized
outside of your library through your
library's successes, and your expertise
will be sought in more than traditional
library spheres. If you are interested.
If you have staff who report to you,
your leadership skills will determine the
long-term success of your library serv-
ice. Knowledge-based organizations are
predominantly staffed by professionals,
and motivating professionals is more
complex than for other types of work-
ers. You should also be developing and
fostering your staff's leadership skills. It
is a best practice for all organizations to
be proactive in developing leadership
skills up and down the hierarchy.
When developing your leadership
skills, think about the traits you find
most important in the leaders with
whom you have had experience.
Chances are some very basic but
important traits will spring to mind.
These leaders may have excelled at:
· Communication
· Modeling behaviors
· Developing others
· Recognizing the value of others
· Taking responsibility for actions and
problems
· Creating results
These skills form the basis for what
makes good leaders.
Communication and Vision
The concept of "vision" and the
ability to communicate an organiza-
tional vision to others is often
described as an important feature of
leadership. A clear vision or "ferocious
resolve," as it has been described,2 may
be the driving force behind many
strong leaders. Some argue, however,
that leadership by vision is asking peo-
ple to "follow" rather than to "let me
help you," but it still plays an impor-
tant role in most people's perception of
leadership.
"The key point is that the central
goal of either approach is to get your
people enthused, excited, and ener-
gized...we suggest you focus on what
excites each of your people, not (just)
on what excites you."3
Leaders must have the ability to
inspire others; otherwise, your staff
will not participate in your view of
where the organization is going and
how it will get there. Through a clear
and realistic vision of the organiza-
tion's future, staff can develop their
own understanding and vision for how
they see their work in the context of
the library's overall direction. Your
staff members will understand better
how their work will change over time.
Showing a commitment to the organi-
zation and providing a context for the
library's activities through that shared
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Leadership Skills for Library Managers
Debbie Schachter has a master's degree in library science and a
master's degree in business administration. She is the Head of
Strategic Planning and Development at the British Columbia
Courthouse Library Society, where she is involved in planning and
managing organization-wide projects, marketing and communica-
tions, Web site management, and branch supervision. Schachter has
more than 14 years of experience in management and supervision,
technology planning and support, and reference service in special
library settings. She can be contacted at dschachter@bccls.bc.ca.
vision should provide a basis for
inspiring your staff in their work.
Ensure that you spend a lot of time
on communication with your staff. Let
them know what you are doing and
why. Communication includes taking
the time to find out from your staff
what their objectives are and why.
Determine how you can help your staff
achieve their goals or find out what
obstacles they may have that are
obstructing their achievement of goals.
Knowledge workers and professional
staff need to know why actions and
activities are taking place. The more
you communicate with staff to explain
the reasons behind decision making (in
those areas where they cannot be
directly involved), the better your
teams will perform and the more
inspired your staff will be.
Modeling Behaviors
One of the most important and
obvious responsibilities of leadership is
to model behaviors for your staff. By
demonstrating commitment, interest,
ability, and a strong work ethic, you
are showing your staff the behaviors
that will lead to success - for example
inspiring and motivating staff by show-
ing an intense interest, caring, and
focus on the work that needs to be
done leads to positive results for your
library. As the leader, you model
behaviors rather than actually take on
the work for which the library staff
members are the experts. By doing
your job as the leader - directing the
library's overall activities, planning for
the future, and problem solving at a
high level - you encourage your staff to
adopt similar behaviors as they fulfill
their functions. Your personal commit-
ment and work ethic will help motivate
your staff.
Developing Others
To ensure long-term library success,
it is imperative to develop your staff,
both individually and in their teams.
Indeed, some suggest this is the defin-
ing feature of leadership: "The truest
way to measure your leadership is by
whether or not you improve the people
on your team. Your job is to make your
people smarter and better."4 Help your
staff understand the importance of
their work and their role within the
library or the larger organization. This
involves ongoing coaching and ensur-
ing that staff members are trained to
excel in their positions. You must also
be developing your staff to be future
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leaders in your organization. As is true
for all professionals, librarians and
library staff are motivated by new chal-
lenges and by stretching and develop-
ing their skills. By expecting staff to be
responsible for their areas of expertise,
holding them accountable for their
activities, and by providing appropriate
support to attain goals, staff will devel-
op their leadership skills and con-
tribute more to making library services
a success.
Responsibility
Great leaders are recognized to be
those people who know how to credit
success to others. Show your staff that
you value their contributions and recog-
nize individual and team successes
throughout the library. Be slow to appor-
tion blame to others - well-developed
leaders recognize their own failings
when a library project or process does
not manifest itself in success. If you
have not clearly led your staff, or have
not been providing appropriate sup-
port, individual endeavors will meet
with disappointments. Make sure
everyone learns from negative experi-
ences by taking responsibility for the
lack of success and modify process and
procedures to ensure that negative out-
comes are minimized.
Creating Results
The clearest way to evaluate good
leadership is through positive results,
whatever the library function or project
you are leading. Not every project or
activity will show positive results, but
your abilities as a leader will be
revealed through your long-term
record. Recognize where you have limi-
tations and begin developing yourself
in those areas. Follow some of the key,
common sense activities outlined here
and you will find that through increas-
ing your awareness of best practices in
leadership and through developing your
staff, you will achieve greater success.
You create results through your drive to
succeed in whatever activities you per-
form. The success of the library overall
should be your focus, rather than your
perception of personal success. 
Conclusions
Leadership means developing your-
self in specific ways to increase the
performance of your library and your
staff. The many examples of best prac-
tices in leadership outlined above are
mostly common sense activities for
increasing the value of your library and
its services. When your staff are
engaged and inspired, they will be well
motivated and will be the driving force
behind the quality and enduring value
of the library's services. Raise your
expectations for yourself as well as for
your staff and ensure that you are
developing each of your staff members
to be leaders at their specific level as
well. So much time and money can be
saved and results improved when staff
are empowered to provide their per-
spective, feedback, and suggestions for
improvement. Your leadership style
will determine the success of the
library, and you can measure your per-
sonal success through the success you
develop with your staff.
1Rima Manocha, "Spot the Difference,"
p. 36.
2Jim Collins, “From Good to Great”, p.
30.
3Patrick J. McKenna and David H.
Maister, “First Among Equals,” p. 9.
4Dave Anderson, "No nonsense laws
for new leaders," p. 18.
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Dialog is proud to support the information professional community
throughout the year by sponsoring the SLA Leadership Summit in
January, presenting CE courses at the SLA Annual meeting and
offering Quantum2 leadership development workshops to SLA
chapters and divisions. 
Also available free to SLA members is the 2005 Quantum2 web seminar series, Justifying
the Value of Information Services.
Have you struggled to help financial decision makers understand the value that information
services bring to the organization? Do you sometimes feel that you’re not speaking the
same language? Do you wish you could communicate your value in terms they’d
understand? If so, this series is for you! 
You’ll learn how to link the impact of your services to key business initiatives in your
organization. You’ll learn how to write an impact statement that really makes an impact,
and use common finance concepts. This series builds on ROI principles, providing the "big
picture" view on how to justify Information Center costs, budget and ultimately, existence. 
o Measuring Impact: Cost Justification for Information Services - February 24, 2005
o Understanding the IRC Budget: Time/Cost/Quality Trade-offs - April 21, 2005
o Defining the Value of information Services: Beyond ROI - June 23, 2005
To register, go to http://quantum.dialog.com/training/workshops/
© 2004. Dialog, a Thomson business.

By Denise Chochrek
For the past couple of
years the term "corporate
governance" has been whis-
pered reverently in the hall-
ways. This topic has reached
out and touched almost every
public company. With the
scandals at Enron and several
other large companies, new
regulations come out weekly.
So what is corporate gover-
nance and how does this sub-
ject affect the information
professional?
Corporate governance
refers to the procedures in
place to ensure that a public
company is accountable to its
shareholders. This includes
independent directors, a clear
succession plan for the lead-
ers of a company, and finan-
cial accountability. A compa-
ny that ignores corporate gov-
ernance risks litigation,
diminished reputation, and
shareholder movements
aimed at the company's
board of directors.
Corporate governance has
been of interest for a number
of years but it was not until
Congress passed the
Sarbanes-Oxley Act of 2002
that it became critical. This
law instructed companies and
stock exchanges that corpo-
rate governance had to be
taken seriously or there
would be serious repercus-
sions. As a result, the
Securities and Exchange
Commission (SEC) and many
exchanges, such as the New
York Stock Exchange, created
a set of rules for companies
to follow. You can go to any
of the Exchange sites and list-
ed under either corporate
governance or the Sarbanes-
Oxley Act you will find those
guidelines. 
So how do you help your
company stay on top, or
how do you find out if your
competitors are keeping up
with their corporate social
responsibility?
First, you need to be
familiar with your directors.
All public companies are
required to have a board of
directors. The board of direc-
tors works on strategic plan-
ning and makes sure the
company is holding toits
financial targets. The size of
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Denise Chochrek is a consultant with DC Resource Consulting. She
specializes in business research and company due diligence. Prior
to starting her own firm, she worked for 11 years for the Bass broth-
ers of Fort Worth in investments, venture capital and corporate gov-
ernance. She can be reached at choch.dc@verizon.net.
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the board can vary. It is com-
posed of individuals who are
employed with the company,
such as the CEO, and others
who are not on the staff. This
latter group is called inde-
pendent directors. One of the
most important aspects of
corporate governance is
ensuring that there are a fair
number of independent direc-
tors overseeing the company.
What to Look for
A list of directors can be
found in an SEC filing known
as a proxy or 14A. You can
use the free www.sec.gov or
there are a number of fee-
based SEC databases, such as
Thompson and 10KWizard. If
you are using an SEC data-
base, you will find that the
proxy is listed as either a
Pre14A or a Def14A. The
Pre14A is a preliminary proxy.
This document often is incom-
plete. The names of the direc-
tors may be there, but their
compensation may not. The
Def14A is the final document
and is the best one to use for
your research.
The proxy should be your
first step in learning about the
board of directors. It contains:
· Names, company they are
affiliated with, when they
became directors
· Other companies on whose
boards they are serving as a
board member
· Employment history, organiza-
tions, biographical information
· Which committees they serve on
· Compensation and stock options
This material is provided
by the directors themselves
and presents a great starting
place for your research. If
you are trying to determine if
a director is truly independ-
ent, the proxy will not be
your last stop. From there
you would head to news
databases, such as Nexis or
Factiva, and conduct a search
on the individual.
Remember to use varia-
tions on name searches. The
proxy may list a person as
"William" but news articles
might refer to him as "Bill." If
the name is very common you
may have to connect it with
the companies he or she
works for. It is much easier to
search for "Dimitri
Vendolovic" than "John
Smith." When researching
directors, you are looking for
either bad press that might
reflect on your company or
the style of directing, perhaps
demonstrated with another
board. You are also searching
for connections between the
director and other directors or
officers of the company. 
I once researched a com-
pany that appeared from the
proxy to have four independ-
ent directors out of seven.
According to the proxy they
all worked for different com-
panies. None of the compa-
nies were subcontractors of
the company they were serv-
ing. When I researched farther
back, I found that three of
them used to work for the
same company during the
same time period. Their proxy
information did not go back
that far. The fourth one had
a son who was married to
the daughter of the CEO of
the company. These are not
good examples of independ-
ent directors. If your compa-
ny is looking into corporate
governance, these relation-
ships would need to be
investigated. I was able to
find all this information by
searching for the individuals
in news databases.
How to Research Corporate Governance Issues
What About
Committees?
When reading the proxy,
it is also important to notice
the committees.
· How many committees are
there, and who are on each of
the committees?
· The audit committee should
be mostly independent. Is it?
· How often to the committees
meet?
· Do the committees have any
visible effect on the company?
· Is the audit committee char-
ter easily available?
The SEC's proxy rules
declare that public companies
must disclose their audit
committee charters no less
than once every three years.
This material lists the respon-
sibilities of the audit commit-
tee members. It is important
that the committees provide
valuable oversight and advice
to the company. To keep this
process fair, it is important
that independent directors are
fairly represented.
The proxy also provides
executive pay, bonuses, and
stock options. It is a good place
to look for compensation of the
directors for their participation.
Some directors are paid accord-
ing to the number of meetings
they attend; others receive a
flat fee. Another area to explore
is the 10K, an annual financial
filing. Compensation usually is
listed in the table of contents
page, but be aware that there
are often footnotes in the 10K
or the proxy that might go into
more detail on bonuses or
stock options.
Information professionals
are not the only ones research-
ing corporate governance.
There are numerous organiza-
tions watching closely.
Institutional Shareholder
Services has been active in this
arena for the last 15 years and
is a good source for informa-
tion on a company's standing.
(www.issproxy.com/index.jsp) 
Many pension funds have
been closely watching corpo-
rate governance and are often
a good source of information.
The most famous group is
the California Public
Employees' Retirement
System. It is known for being
very vocal and active when a
company has a poor record in
corporate governance. Its
Web site, www.calpers-
governance.org, is loaded
with policies, shareholder
actions and lists of who isn't
on top of the corporate gover-
nance game. You will also
find numerous articles in
news databases on the
actions pension funds are
taking against companies
slow to embrace sound cor-
porate governance. 
Not only are pension
funds taking a close look at
corporate governance, but
universities are devoting con-
siderable time to this topic.
Many universities have set up
special groups, like Yale's
Institute for Corporate
Governance (http://iicg.som.
yale.edu/index.shtml). These
sites have reports on the
industry as well as links to
more information. For a more
general site on corporate gov-
ernance you might want to
explore the Encyclopedia of
Corporate Governance
(www.encycogov.com). 
There are numerous other 
sites, some of which are listed
in the side-bar, which give
insight into corporate gover-
nance. Some of these sites list
companies that are perform-
ing poorly in the oversight of
their company. It is important
that information professionals
keep track of who is listing
their company and keep man-
agement alerted. Bad press
can create a bad reputation,
which in turn can hurt sales
and stock prices.
Corporate governance is
not only a U.S. issue. A simple
Google search will show that
the importance of proper cor-
porate accountability is a
world wide issue. Whether you
are following Japan, Australia,
or England, there is a growing
interest in the issues of boards
of directors. The London Stock
Exchange released this year a
76-page "Guide to the
Boardroom." If your company
is working with foreign compa-
nies or your company is a pos-
sible target of an acquisition,
foreign standards might
become important.
Corporate governance is
all about clear disclosure,
making sure that a company
is accountable to its share-
holders and that it is uphold-
ing integrity and independ-
ence. It is the role of the
information professional to
have a clear understanding of
the individuals on the board
of directors. Are the inde-
pendent directors truly inde-
pendent? Are the board of
directors and top manage-
ment being paid fairly for
their services? How does the
rest of the world view the
company? Has the company's
reputation been damaged by
bad press? These are all ques-
tions that the information
professional can tackle. With
the current importance of
corporate governance, infor-
mation professionals can play
a pivotal role.
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Where to Look
Some of these Web sites on corporate governance are
academic overviews; others feature heated discussions
among shareholders.
Board Alert - www.boardalert.net
Boardroom Insider - www.boardroominsider.com
Committee for Concerned Shareholders - 
www.concernedshareholders.com
Corporate Board Members Magazine - 
www.boardmember.com
Corporate Directors Forum - www.directorsforum.com
Corporate Governance - www.corpgov.net
Corporate Library - www.thecorporatelibrary.com
Corporate Monitoring - www.corpmon.com
Directors and Boards Magazine -
www.directorsandboards.com
European Corporate Governance Institute - www.ecgi.org
Executive Paywatch -
www.aflcio.org/corporateamerica/paywatch
Global Corporate Governance Forum - www.gcgf.org
Investor Responsibility Research Center - www.irrc.org
John M. Olin Center's Program on Corporate Governance -
www.law.harvard.edu/programs/olin_center/corporate_g
overnance
John L. Weinberg Center for Corporate Governance -
www.lerner.udel.edu/ccg
LENS - www.lens-library.com
Open the Books -
www.openthebooks.com/petition/index.asp
Social Investment Forum - www.shareholderaction.org
How to Research Corporate Governance Issues
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Ballots for SLA's 2005 election will be mailed to the full membership
January 31. The candidates are:
· President-elect: Doris S. Helfer and Rebecca B. Vargha
· Chapter cabinet chair-elect: Anne Caputo and John J. DiGilio
· Division cabinet chair-elect: Deborah S. Garson and Agnes K. Mattis
· Director: Chris Hardesty, Sue Henczel, Cindy Romaine and Roberto
A. Sarmiento (vote for two candidates), As of December 20, no infor-
mation had been received on Chris Hardesty.
This special issue of Information Outlook contains everything you
need to know about the SLA board candidates.  If you are attending
the SLA Leadership Summit in Tampa January 26-29, you will have
an opportunity to meet the candidates.  Let your voice be heard and
participate in the 2005 Election!
Seeking SLA's Future Leadership
The 2006 Nominating Committee is in the process of identifying
SLA members to serve on the 2006/07 board of directors.  If you
are interested in serving as a leader of your association and your
profession, please contact Jan Sykes, the chair of committee, at
jansykes@ameritech.net.
It's time to 
cast your vote
for the 2005/06
SLA board of directors.
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Doris S. Helfer
Employment: California State University,
Northridge, Oviatt Library, 1999-present,
chair, technical services and science librar-
ian, 1996-1999, science librarian; AT&T
Global Information Solutions, 1992-1996,
library director; RAND Corporation, 1980-
1992, head, technical services and special
projects, 1979-1980, head, cataloging department, 1978-1979,
catalog librarian; University of Southern California, Law Center
Library, 1975-1978, head, cataloging department
Education: MSL., 1975, Western Michigan University,
Kalamazoo; BA, 1974, California State University, Northridge
SLA chapter activities: For the Southern California Chapter: pro-
fessional development co-chair, 1995-1996, 1999-2000, 2003-
2004; local arrangements committee, co-chair for SLA annual
conference, 2002; vendor relations chair, SLA Southwest
Regional Conference 2; Awards Committee member and chair,
1996-1999; Consultation Committee chair, 1994-1995; 1993
Winter Meeting Local Arrangements Committee chair, 1991-93;
president-elect, president and past president, 1989-1992; Program
Planning Committee member, 1988-1989
SLA division activities: Division cabinet chair and chair-elect,
1999-2001; Communications Division, chair and chair-elect,
1995-1997; Information Technology Division, chair and chair-
elect, 1987-1989; Information Technology Division, Technical
Services Section, chair and chair-elect, 1985-87 
Association-level activities: Strategic Planning Committee, 2003-
2005; SLA Board of Directors, Division Cabinet chair and chair-
elect, 1999-2001; Research Committee, member and chair, 1997-
1999; Public Relations Committee, chair, 1997; Nominations
Committee, member, 1996-1997; Consultation Committee, mem-
ber, 1995-1997
Other professional activities: Chair, Southern California Technical
Processes Group and the California Academic Research Libraries'
Science and Engineering Academic Librarians (SEAL) Interest
Group
Articles: "Is the Big Deal Dead," Searcher, March 2004; "New
Libraries for a New Millennium: Challenges and Opportunities,"
Searcher, November/December 2003; "The Government Battle
Over Printing: OMB Versus GPO and Why It Matters to Libraries
and the Public," Searcher, March 2003; "Virtual Reference in
Libraries: Status and Issues," Searcher, February 2003
Awards: Rose Vormelker Award for Mentorship, SLA, 2004;
Meritorious Service Award, Southern California Chapter, SLA,
2003; Listed in Who's Who in America, 2002, and Who's Who in
the West, 2000; fellow of SLA, 1998; Billie Connor Award for
Continuous Outstanding Service, SLA, Southern California
Chapter, 1996
For a full listing of publications and awards see
http://library.csun.edu/dhelfer/profpubs.html.
What would be the focus of your presidential year?
A strength I bring to the association is the ability to network
and make connections among disparate individuals and con-
stituencies and I will use this skill to help carry out the associ-
ation's strategic plan. As a member of the association's
Strategic Planning Committee, I bring continuity and under-
standing of the plan and an ability to move forward with the
needed networking, advocacy, and learning. I would also focus
on recruiting new members as well as membership retention.
Focusing on the needs of the members will ensure that the
association is a strong advocate of the important work mem-
bers do in their organizations. Our learning programs need to
serve members' wants and needs and to seek feedback from
members not getting what they need.
What do you think are the areas of greatest growth and oppor-
tunity for SLA? 
SLA has numerous areas of opportunities for growth. First, we
must ensure that an active SLA student chapter exists in every
library and information management program, not just in North
America but globally. By putting down roots with new profes-
sionals worldwide, we broaden our horizons and become multi-
cultural. Next we must market and recruit both new and veteran
professionals in areas we have not fully penetrated. Global mar-
kets are clearly important and SLA also needs to do more recruit-
ing in government, corporate, and academic sectors. 
What role do you see for SLA in an international environment? 
SLA is one of only two global library and information profession-
al associations in the world. This gives us every opportunity to
become the leading professional association in the world. We
must commit to making access to our network and learning
opportunities easily available to all. SLA has long played a major
role in IFLA. We need to continually market our services, espe-
cially our world-class learning opportunities. Leveraging technol-
ogy and our networks gives us the advantage of virtually world-
wide availability. The collective knowledge of our membership is
widely needed worldwide and we will benefit as well from the
knowledge of potential new members.
The mission of SLA is to promote and strengthen its members
through learning, advocacy, and networking initiatives. What
does this mission mean to you?
Networking is the number one reason SLA members retain
their membership. Our personal and professional growth stems
from the relationships we build throughout the association, as
well as the learning opportunities at local and annual meetings.
Talking and sharing information with our colleagues strength-
ens us and gives us the ability to network worldwide. This net-
work is our professional safety net, a way to get help, advice,
mentoring, and support. We must continually build and expand
this diverse network by sharing information and our experi-
ences. Networking is also dependent our ability to build strong
professional advocacy and define our value. Advocacy plays an
essential role; it helps our profession grow and thrive. We need
to advocate and convince policy makers on all issues affecting
information professions.
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Rebecca B. Vargha
Employment: Librarian, School of
Information and Library Science, University
of North Carolina, Chapel Hill, 2001-present;
senior research specialist, information
research, Nortel Networks, Research Triangle
Park, NC, 2000-2001; research and informa-
tion analyst, library coordinator, SAS
Institute, Cary, NC, 1994-2000; adjunct faculty, School of Information
and Library Science, University of North Carolina, 1996-1998; associ-
ate librarian, National Humanities Center, Research Triangle Park,
1980-1994
Education: MLS, North Carolina Central University, 1980; BA,
English literature, University of North Carolina, Chapel Hill, 1979
SLA Chapter activities: For the North Carolina Chapter: archivist,
2004-present; communications team leader and editor, bulletin,
2000-2004; chair, South Atlantic Regional Conference III committee,
2003-2005; member, task force on funding, 2001-2002; member,
nominating committee, 1998-1999; SLA winter meeting task force-
logistics/local arrangements, 1994-1995; president-elect, president
and past president, 1989-1991
SLA division activities: For the Museums, Arts and Humanities
Division: chair, 1994; chair-elect, 1993; chair, strategic planning,
1987-1991; chair, government relations, 1986-1988; also member,
Education, Information Technology, Leadership and Management,
and Physics Astronomy Mathematics divisions
Association-level activities: Chair, student and academic relations
committee, 2004-present; member, student and academic relations
committee, 2003-present; faculty advisor, SLA student group,
University of North Carolina, 2001-present; chair, SLA scholarships
committee, 2002-2003; member, SLA scholarships committee, 2000-
2003; chair, division cabinet, SLA board of directors, 1997-1998;
chair-elect, division cabinet, 1996-1997; member, SLA awards and
honors committee, 1997-1998; member, SLA endowment fund grant
committee, 1997-1998; chair, networking committee, 1995-1996;
chair, conference planning committee, 1991-1993
Other professional activities: President-elect, LAUNC-CH (Librarians'
Association at the University of North Carolina Chapel Hill), 2003-
2004; LAUNC-CH Conference Committee chair, 2002-2003
Honors: Member, Beta Phi Mu-Epsilon Chapter; North Carolina SLA
Meritorious Achievement Award, 1994
Presentations: "Walking the Web Effectively: Making the Most of
Your Time on the Internet," Cumberland County Library Staff
Development Day, 2003; "Information Resources on Negotiating,"
North Carolina Chapter SLA meeting, 2003; "Survival of the Fittest:
How to Get Help for Your Library," Solo Librarians Division, SLA
Annual Conference, 2002; speaker, TRI-LIBS meeting, 2002; CIIT
Centers for Health, "Tales from the Trip: A Conference Smorgasbord,
SLA Conference Report"; North Carolina Leadership Institute, taught
sections on time management, team building, and motivation
Articles: "NPR Librarian Visits Carolina," Windows, Spring 2003
What would be the focus of your presidential year?
My focus would be membership, with a specific emphasis on recruit-
ing new members, retaining current members, and enhancing com-
munication. We are uniquely positioned as an association to offer
continuous revitalization for our current members through a wide
range of options, including virtual seminars, meetings (local, regional,
and annual), communities of practice, publications, and continuing
education. SLA conducted the Member-Get-A-Member Campaign
(2004), and my plan is to take membership recruitment to the next
level. As a team, we could implement a graduated membership cam-
paign. I would encourage our organization to set a goal of recruiting
150 new members (first year), 350 (second year), and 500 (third
year). Together we can recruit a net increase of 1,000 total new
members for our network of information professionals. 
What do you think are the areas of greatest growth and 
opportunity for SLA?
It is people who make this organization powerful. In terms of profes-
sional development opportunities, SLA is poised as the learning
organization creating valuable professional development opportuni-
ties for members and making a difference in our daily lives. By part-
nering with e-learning organizations, we can leverage technology to
customize learning opportunities and content for members on a
proactive basis across an extended enterprise. The advantages of e-
learning are numerous, including convenience, flexibility, scalability,
measurable outcomes, interactive interfaces, and the creation of glob-
al knowledge communities. Learning opportunities will be readily
available.
What role do you see for SLA in an international environment?
We need to deepen and broaden our membership base globally. SLA
can make a visible contribution beyond physical boundaries, with
strategic partnerships to expand our global outreach. As information
professionals, we share a set of core values. Our membership organi-
zation is at a pivotal crossroads, and decisions we make now will
greatly impact our global community for interaction, cooperation,
and growth. Recent upgrades in our practices to more efficiently
serve a global community include the option to pay membership
dues with non-U.S. currency and to provide more effective access to
our Web site in languages other than English. These customizable
features on our Web site are just the start of our innovative journey
to bridge time, culture, and geographic distance among SLA mem-
bers globally.
The mission of SLA is to promote and strengthen its members
through learning, advocacy, and networking initiatives. What does
this mission mean to you?
With a creative blend of tools, we have on-demand educational
opportunities for our members. By leveraging content, technology,
and valuable face-to-face time, we can maximize every opportunity
to stay at the top of our profession. Within the SLA competency
framework ("Competencies for Information Professionals of the 21st
Century"), we can effectively measure and size our skills. Advocacy
means: 1) promoting our profession; 2) proving our value; 3) effec-
tive public relations; 4) visible participation; 5) shaping information
policy; 6) agile organization. Networking is the No. 1 benefit most
members expect when joining SLA. Indeed, membership has its priv-
ileges and our peer network is terrific. We have a global information
community with participatory involvement and a true exchange of
ideas. SLA members are our greatest strength.
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Anne Caputo
Employment: Factiva, Director,
Knowledge and Learning Programs,
1998-present; Dialog, Director,
Academic and Professional Market
Development, 1992-1998, and
Manager, Classroom Instruction
Program, Senior Business Information
Trainer, Customer Service Representative, 1976-1992; San
Jose State University, Science/Microforms Librarian, 1971-
1976; University of Maryland, College of Information
Studies, adjunct instructor, 2000-present; The Catholic
University of America, School of Library and Information
Science, adjunct instructor, 1978-1999 
Education: BA, American History, Lewis and Clark College,
Portland, Oregon; MA, Architectural History, University of
Oregon, Eugene; MALS, San Jose State University
SLA chapter activities: For District of Columbia SLA: Director,
2000-2002; President, 2002-2003; Strategic Planning
Committee, 1998-2000, and 2003-2005; Chair, Nominating
Committee, 2004-2005
SLA division activities: Member, Business and Finance
Division, Leadership and Management Division, Information
Technology Division
Association-level activities: Strategic Planning Committee,
2000-2003; Corporate Advisory Council, 2000-2004; Funding
Model Task Force, 2004-2005
Other professional activities: ASIST: President, Potomac Valley
Chapter; Program Chair, annual conference
Awards: Co-recipient, SLA's Rose Vormelker Award, 2004;
AIIP President's Award, 2000
Publications: Author of chapter on eLearning in the
Encyclopedia of Library and Information Science, 2003;
author of numerous articles on database searching and e-
learning
Presentations: Presented papers at more than 50 national and
international conferences, including ASIST, AIIP, ALA, SLA,
Japan SLA AALL, Online, Internet Librarian, National Online,
and Information Online; member, Board of Visitors,
University of Tennessee, College of Communications 
What do you think are the areas of greatest growth and
opportunity for SLA? 
Members of the information profession acquire valuable knowl-
edge and skills as part of their professional training and develop-
ment. They apply these skills in both traditional and non-tradi-
tional positions. SLA must, 1) keep pace with the requirements
for continuous learning that new positions require and 2) track
and anticipate new areas of professional development.
Organizational focus must be directed to new and emerging, or
re-emerging, professional areas such as content management,
taxonomies and ontologies, and the use of technical tools to cre-
ate, monitor, federate, or disseminate information. SLA must seek
opportunities to educate and promote the role, value, and return
on investment to professional information workers, which in
turn will permit members of the Association to act as valued
leaders and mentors in their respective organizations. 
What role do you see for SLA in an international environment?
SLA must prepare information workers with knowledge and
understanding of the information practices and requirements of
the global information economy and create a forum for these
workers around the world to participate in the key elements of
SLA's mission. This starts with respect for regional differences,
the ability to be flexible when applying the SLA governance
model in new environments, and the promotion of the advan-
tages of membership in a global organization, when that orga-
nizational model needs to be localized. Members of the associ-
ation receive tremendous benefits from their association with
colleagues around the world, but those benefits must be sensi-
tive to local economies and salaries, local preferences and gov-
ernance practices, and the differences in style and communica-
tion required in an international organization.
The mission of SLA is to promote and strengthen its members
through learning, advocacy, and networking initiatives. What
does this mission mean to you?
Learning provides meaningful professional development to sup-
port practical and conceptual knowledge; this knowledge is need-
ed to keep SLA members competitive. Continuous learning pro-
vides access to this knowledge in accord with multiple learning
styles and with the best instructors and technologies. Advocacy
offers a strong, articulate voice for our profession as we face
employers, governmental agencies, and information consumers
and suppliers. Two-way advocacy listens for issues of concern
and provides awareness of these issues to our membership.
Informed advocacy offers understanding of our positions and val-
ues. Networking allows us to continue and expand one of the
most essential values of SLA, the ability to communicate with
others. We need to provide these opportunities virtually, as well
as in-person, in ways that are meaningful, lasting, and shareable.
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John J. DiGilio 
Employment: Library relations manager,
Thomson-West, Los Angeles, 2004-
present; legal and business research
librarian/instructor, Kirkpatrick and
Lockhart, LLP, Pittsburgh, 1997-2004;
adjunct professor, Carlow University,
Pittsburgh, 2001-present
Education: BS, Political Science, Lebanon Valley College,
1993; JD, Pepperdine University School of Law, 1996; MLIS,
University of Pittsburgh School of Information Sciences, 1998
SLA chapter activities: For the SLA Pittsburgh Chapter: mem-
ber, former president, president-elect and past president; for-
mer chair of the membership, mentoring and professional
development committees
SLA division activities: Member, Legal Division, Business and
Finance Division, and Competitive Intelligence Division;
chair, Membership Committee of the Legal Division; created
and administered 2004 survey of Legal Division members
Association-level activities: Authored article for Information
Outlook; annual conference participant
Other professional activities: Member, American Association
of Law Libraries and the Western Pennsylvania Law Libraries
Association
Awards: Special Libraries Association Member Achievement
Award, 2003; Outstanding Author Award, Legal Division;
Pittsburgh magazine and WQED's "40 Under 40" award,
2002, outstanding member awards from the Pittsburgh
Chapter, 2001, and the Western Pennsylvania Law Libraries
Association, 2001
Articles: Authored more than 20 articles in local and national
law and technology publications, including a peer-reviewed
research article on the use of electronic records as legal evi-
dence, titled "From Computer to Courtroom," for the
Information Management Journal; article on serving the
needs of the millennial generation, Information Outlook,
November 2004
What do you think are the areas of greatest growth and
opportunity for SLA? 
The greatest growth opportunity for SLA still resides within
the realm of non-traditional library professionals. Our profes-
sion is what we make of it. Many of our colleagues have
made their own experiences so unique that they push the
boundaries of this "library profession." Some have done this
out of need or opportunity. Others have done it through
tenacity and creativity. Regardless of how or why, they have
expanded the horizons of our profession nobly. Our field
remains a growth industry because we know how to grow
and change with the times. We need to reach out to all of our
colleagues, regardless of title or work environment. We need
to find strength in our common traits while specifically
addressing the individual needs of each person. 
What role do you see for SLA in an 
international environment? 
SLA must remain a leader on the global information scene.
As a collective, we show the world the value and power of
our profession. We also show everyone the awesome things
that collaboration and networking can create. However, the
challenge will be to serve as a global player while not
neglecting the needs of individual members. It is a daunting
task. But I believe that if we call upon our combined
strength, use our collective voice, and leverage our shared
resources, then it is a trial that this association can sur-
mount. The library and information profession knows no
boundaries. Why should the premier organization for library
and information professionals be any different? This will take
great work. However, we are NOT easily tired or deterred!
The mission of SLA is to promote and strengthen its
members through learning, advocacy, and networking
initiatives. What does this mission mean to you? 
This mission of ours has always meant that we as an associa-
tion recognize the importance of taking care of our own. SLA
is truly the sum of its parts. Those parts are its members and
the units they form. When we give our members the proper
tools, opportunities, and support, they succeed. When our
members succeed, then our association succeeds. Quality
learning opportunities, well-thought advocacy, and unfettered
networking are some of the main ways in which we address
the development needs of our members. We cannot just offer
things for the sake of having them. We must strive to exceed
the expectations of our members and provide them with
opportunities that surpass the value of the costs we ask them
to bear for attendance.
Candidate For
Chapter Cabinet Chair-Elect
24 | information outlook | January 2005 | vol. 9, no. 1
Deborah S. Garson
Employment: Department head, research
and instruction services, Harvard
University, 1987-present; reference librari-
an, senior cataloger/reference librarian,
acting head of technical services, Monroe
C. Gutman Library, 1975-1980; senior cat-
aloging assistant, Massachusetts Institute
of Technology, Hayden Library, 1971-1975; acquisitions assis-
tant, George Washington University Library, Washington, DC,
1969 -1971
Education: MEd, Harvard University Graduate School of
Education, 1991; MS, Simmons College Graduate School of
Library and Information Science, 1975; BA, University of
Maine, Orono, 1969
SLA chapter activities: For the Boston Chapter: Co-chair, logistics
committee, 1994-1999; program committee, 1993; logistics com-
mittee, 1993-1999, 2004; program committee, 2004
SLA division activities: For the Education Division: membership
chair, 2003-2004; division chair, 2002-2003; chair-elect, 2001-2002;
strategic planning committee, member, and co-author of division
strategic plan, 1993-1995
Association-level activities: Conference program planner,
Education Division, SLA annual conference, 2002-2003
Other professional activities: With Harvard University Libraries:
public services committee, 2002-present; social science libraries
council, 1999-2000; co-coordinator for session moderators, moder-
ator for three sessions, Conference "Finding Common Ground,"
1996; member, first search evaluation committee, 1994-1995; liai-
son and presenter, Internet Fair, 1994,1995; member, Harvard
administrative advisory committee, member, standing subcommit-
tee on user services in HOLLIS, 1990-1993
Publications: Co-author, Education Section, Magazines for
Libraries, 11th edition, 2002, 12th edition, 2003; co-author, "New
and Forthcoming in Reference," regularly featured column,
Education Libraries, 1991- present; board of advisors, Appraisal:
Science Books for Young Children, 1999-2001; author education
chapter in Internet Tools of the Profession: A Guide for Special
Libraries. Hope Tillman, ed., Special Libraries Association, 1995
Awards: Boston Chapter, Chapter Achievement Award, 1993
Presentations: For SLA annual conference: "The Best Social
Science Web Sites," 2003; "Web Development," 1996; "Setting up
Gopher and Web Servers  What's Involved," 1996; "Internet for
Educators and Social Scientists," 1995; program facilitator,
"Internet User Discussion Groups," 1995; "Internet Education
Resources," 1994; for Association of College and Research
Libraries, New England Chapter: "A Collaborative Journey: From
Gopher Training to End Note Instruction," 2004; facilitator,
"Academic Libraries as Workplaces: Changing Roles Without
Changing Jobs," 1997; for American Educational Research
Association annual meeting: "Internet for Educators: Development
of a Program," 1996; for Harvard University, Office for Information
Technology, "Faculty Forum: Practical Uses of Computers for
Research and Instruction," 1990-1991
What do you think are the areas of greatest growth and
opportunity for SLA?
Digital technologies, our volatile economy, and shifting work-
place needs and expectations are dramatically affecting the pro-
fession. This time of compelling challenges offers us the opportu-
nity to affect every dimension of our profession as well as the
association's existing and future goals. New information and
communications technologies call for an increased awareness of
our rapidly changing field and transformational approaches to
professional development. The association can continue to advo-
cate for professional development in the following ways: broaden
and improve access to information about new and developing
technologies, assist members in a best-practices approach to pro-
fessional competencies in the workplace, maintain a high level of
association staff expertise concerning new information technolo-
gies, and provide a strong professional development environment
for practitioners at both the local and national level.
What role do you see for SLA in an international environment?
The information environment in which SLA operates has
changed significantly. There has been increasingly rapid techno-
logical change, including the emergence of the Internet as a
major global communication tool. Challenges to the traditional
values of our profession have emerged as we have sought and
experienced professional connections globally. These challenges
will continue to influence the association's mission and goals.
The need to reach, to serve, and to sustain the membership in all
its diversity, both professionally and geographically, must be seen
as a vital goal in the association's programs and services. A key
challenge is to capitalize on the opportunities offered in this new
environment to ensure that the association serves its ever broad-
ening membership.
The mission of SLA is to promote and strengthen its members
through learning, advocacy, and networking initiatives. What
does this mission mean to you?
The association's mission must be committed to the following:
supporting the vitality and growth of our profession; maintaining
a focus on our members and a responsiveness to their changing
needs; demonstrating a strong networking and learning focus in
all our services, programs, and publications; working in partner-
ship with information organizations and individuals who share
our goals. These goals can be achieved through being creative
and innovative in the way we address our challenges and objec-
tives, improving the association's internal processes to achieve
efficiencies and economies, applying new technologies to enable
us to meet our future directions, delivering excellence in mem-
bership services, and monitoring and assessing our progress in
achieving our goals. Central to these goals and objectives is an
active association membership with a sustained commitment to
continuous improvement of services and programs.
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Agnes K. Mattis
Employment: Head, corporate library,
Skadden, Arps, Slate, Meagher and
Flom, LLP, New York, 1998-present;
library manager, Santander Investment
Securities, 1996-1998; head librarian,
Brown Brothers Harriman and Co.,
1982-1995; reference librarian, Ernst
and Whinney, 1980-1982; reference librarian, Donaldson,
Lufkin and Jenrette, 1977-1980
Education: MLS, Pratt Institute, Brooklyn, 1978; BA, York
College (CUNY), New York, 1975
SLA chapter activities: For New York SLA chapter: president,
2002-2004 and 1992-1994; past president, 1994-1995; secre-
tary, 1991-1992; treasurer, 1997-1999; chair, ways and means
committee, 1999-2000; chair, employment committee, 1995-
1996; chair, nominating committee, 1996-1997; chair, mem-
bership committee, 1990-1991; member, Northeast Regional
Conference steering committee, 1992-1994; chair, Northeast
Regional Conference fundraising committee chair, 1992-1994
SLA division activities: For Business and Finance Division,
chair, 1996-1997; chair-elect, 1995-1996; program planner,
SLA national conference, 1996-1997; chair, awards commit-
tee, 1997-1998; chair, nominating committee, 1998-1999;
member of other divisions: Legal; Library Management;
Museum, Arts and Humanities
Association-level activities: chair, SLA annual conference
committee, 2001-2003; member, finance committee, 1996-
1999; member, SLA annual conference planning committee,
1994-1996
Other professional activities: Conflicts Administrators Group,
1998-present
Awards: SLA Fellow, 2004; New York Chapter Distinguished
Service Award, 2003, 1995
What do you think are the areas of greatest growth and
opportunity for SLA?
SLA's greatest area for growth is in forming alliances and
partnerships with other information associations whose mis-
sion and goals are compatible with our own: AALL, SCIP, etc.
We must continue to recruit membership in the advanced
degree programs so SLA is seen by new information profes-
sionals as the preeminent association for their long-tem mem-
bership and participation. These two initiatives must contin-
ue to be done in North America and must be jump-started
beyond North America. 
What role do you see for SLA in an international environment?
I would like to believe the role could be the same as in North
America. Our mission can be exported. When U.S. companies
went "global" in the last decades, they didn't change the
company. Coca-Cola did not start selling cars in South
America. They tweaked the flavor, but the brand was the
same. They packaged it differently, but it was still Coca Cola.
SLA can still champion learning, advocacy, and networking
initiatives, but it may be slightly different, depending on the
region. We should work with our units outside of North
America to see how SLA can be as vital as possible in their
region. We should tweak our offerings to fit the market. It
can't be just our name that is holding us back.
The mission of SLA is to promote and strengthen its
members through learning, advocacy, and networking
initiatives. What does this mission mean to you?
The mission means something to me on three different lev-
els. As a member it answers the "What's in it for me?"
question. I know I can expect to turn to SLA for my contin-
uous learning opportunities and a clear understanding of
where my association stands on issues that impact the
information industry and librarianship, and at the very min-
imum for an annual conference that offers me the forum to
meet with my colleagues from my industry, my special
interests, and my region to reconnect and network. As a
chapter or division leader, the mission drives what we try to
offer our members. I can utilize the mission and core values
to develop programming and networking opportunities rele-
vant to my constituents. As a member of my employer’s
organization it answers the "What's in it for them?" ques-
tion. It allows me to articulate what SLA does for me that
makes me more valuable to the organization.
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Roberto A. Sarmiento
Employment: Head Librarian,
Northwestern University Transportation
Library, 1998-present; facilitator, Midwest
Transportation Knowledge Network,
National Transportation Library, 2002-2003
(while on part-time leave of absence from
NUL); administrative (head) librarian,
1994-1998, and resources and reference librarian, 1987-1994,
Technical Resources Center, Panama Canal Commission, Panama;
library consultant, Commission for the Study of Alternatives for
the Panama Canal, 1990-1991; reference librarian, Smithsonian
Tropical Research Institute, Smithsonian Institution Libraries,
Panama, 1984-1987
Education: MLIS, Dominican University, 1984; BA, St. Louis
University, 1979
SLA chapter activities: For the Illinois Chapter: Member, 1999-
present; member, strategic planning committee, 2003-2004; also
member, Florida and Caribbean Chapter, 1997-1999
SLA division activities: For the Transportation Division: Chair and
annual meeting planner, 2002; chair, Networking Committee,
2000, 2003; co-owner, electronic list, 1999-present; archivist,
1999, 2000, 2002-present; coordinator, Web site, 1999-present
Association-level activities: Representative to ALA's Fellowship
for the Americas Committee, 2003, 2004
Other professional activities: Memberships: ALA, The National
Organization to Promote Library Services to Spanish Speaking
(REFORMA); National Research Council (NRC) Transportation
Research Board (TRB). NRC Committee for a Future Strategy for
Transportation Information Management, member 2004-2005;
ALA Spectrum Scholarship Advisory Council, member 2004-
2006; Dominican University, Graduate School of Library and
Information Sciences Alumni Council, member 2001-2005, secre-
tary 2003-2004; founding member and president, REFORMA
Midwest chapter, 2000; TRB information services committee,
member, 1999-present, chair, 2001-2004; North Suburban Library
System, Library Community Foundation, board of directors,
trustee, 2001-2003; Northwestern University Library,
Management Council, facilitator, 2001-2003; Críticas/Library
Journal, book reviewer, 2000-present
Awards: Special Library Staff Member of the Year Award, North
Suburban Library System, 2003; from the Panama Canal
Commission, Special Act Award, 1997, Outstanding Performance
Award, 1997, 1996, 1992, 1991, Superior Performance Award,
1995, 1994, 1993, 1989, 1988
Publications: Maritime and Inland Waters Internet Resources
Bibliography, 2003; "A Call to Action," Sci-Tech News, 2001;
Sources of Transportation Information: Inland Water
Transportation, 5th edition, 2001; Sources of Transportation
Information: Maritime Transportation, 5th edition, 2001; book
reviews, Críticas/Library Journal, May/June 2004, March/April
2002 (two books), summer 2001, spring 2001
Presentations: More than 31 national and international presenta-
tions on diversity, transportation information, and librarianship
What do you think are the areas of greatest growth and
opportunity for SLA?
One area of opportunity for growth that is underutilized is our
relationship with library school students. We need to not only
promote our association, but to make them aware of the wonder-
ful possibilities of special librarianship. My experience has shown
that many students are not aware of SLA or the types of jobs we
do. We need to develop a nationwide campaign to develop ongo-
ing relationships to "sell" SLA to library schools and their stu-
dents. Another opportunity will be an initiative to create interdis-
ciplinary/interdivision research groups, under the aegis of head-
quarters, to review, research, and publish white papers on infor-
mation issues. These groups would give the membership addi-
tional opportunities and help position SLA as a think tank in the
eyes of the industry.
What role do you see for SLA in an international environment?
To maintain a diversity of views, provide U.S.-based members
with broader perspectives, provide services to members outside
North America, and to experience some growth, our association
must become truly international. However, in a world of limited
resources and budget constraints, I see a dual approach to our
commitment. For developed countries, with an already existing
viable membership and the demonstrated possibility for growth,
SLA should develop aggressive campaigns at the local level and
services and products tailored to international members. For
undeveloped countries, with few members and limited growth
potential, SLA could maintain a suite of generic, Web-based serv-
ices and products. However, our vision of becoming a true inter-
national organization will require a substantial financial commit-
ment and an evolutionary change in how we do business.
The mission of SLA is to promote and strengthen its members
through learning, advocacy, and networking initiatives. What
does this mission mean to you?
Our mission is a commitment, as a group and as individuals, to
better ourselves, our organizations, and the little part of the
world we call home. I believe SLA can do this because in either
a large or small part, my professional successes can be attrib-
uted to my involvement with SLA. I have been fortunate to take
what SLA freely shares with all its members: knowledge, expe-
riences, opportunities, and networks to become a better librari-
an. I have also been fortunate to give back to my fellow mem-
bers, and SLA, by affording me the opportunity to get involved,
volunteer, promote, and serve my division and the association.
We may not be perfect, but our core beliefs, vision, and mission
give us strength and conviction. These emotions, I am sure, res-
onate within all of us.
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Sue Henczel
Employment: Present, training and consortia
manager, CAVAL Collaborative Solutions, a
library consortium based in Melbourne,
Australia; Previous, corporate information
manager, Gas and Fuel Corporation of
Victoria (Melbourne); other positions at
State Library of Queensland, Australian
Department of Defence Information Services, Australian Institute of
Sport Information Centre
Education: Bachelor of Business (Library and Information
Management) RMIT University, Melbourne, 1996; Master of Business
(Information Technology), RMIT University, 1998
SLA chapter activities: President, Australia and New Zealand Chapter,
2004-present
SLA division activities: Co-chair, international relations, Leadership
and Management Division, 2003-present
Association-level activities: Convener, International Information
Exchange Caucus (KIIE), 2003-present; SLA representative, IFLA
Section Standing Committee on Statistics and Evaluation; SLA repre-
sentative, 2003-present, Global Strategies Task Force, 2002-2003
Other professional activities: Review editor and member, Library
Management Journal editorial board, Emerald Publishing, 2003-
present; member, 2003-present, and evaluator, 2004-present,
UNESCO-JFIT (Japanese Funds in Trust) Expert Group, evaluating ICT
for Librarians and Information professionals and professional devel-
opment programs for librarians in developing counties; developed
instructional modules for The Dialog Corporation Quantum2 program,
2002-2003; advisor on visual analysis of survey responses, The
Attributes of Information as an Asset, Its Measurement and Role in
Enhancing Organisational Effectiveness, Loughborough University
Business School and Department of Information Science, 2002
Selected Papers/Presentations: "Cultivating Non-English Collections,"
ALA, 2002; "User Profiling," Information Online, Sydney, 2003;
"Business Competencies for the 21st Century Librarian," Challenges
and Opportunities for Libraries and Information Professionals in KM
and the Digital Age, Chiang Mai, 2003; "The Information Professional
in the KM Age - Competencies and Capabilities," Sukhothai
Thammathirat Open University, Bangkok, 2003; "e-Metrics:
Measuring the Usage of Electronic Information," and "Knowledge
Management for Information professionals," Online Information and
Education Conference, Bangkok, 2003; "Auditing Information and
Knowledge - Creating the Baseline," Online Information Conference,
London, 2003; "Effective and Meaningful Statistics’; Online
Information and Education Conference, Bangkok, 2004;
"Collaboration and Cooperation Through Consortia." Victorian
Association of TAFE Librarians, Melbourne, 2004
Selected Publications: "Acquiring information resources for the special
library," and "Selecting information resources for the special library,"
in the Handbook of Special Librarianship and Information Work, 8th.
Aslib, 2001; "Benchmarking - measuring and comparing for continu-
ous improvement," Information Outlook, July 2002; "Creating infor-
mation user profiles," Online, 2004; "Establishing non-English collec-
tions for public, school and academic libraries," Collection
Development, 2003; author, The information audit: a practical guide,
K.G. Saur, 2001; "The information audit as a first step towards effec-
tive knowledge management: an opportunity for the special librarian,"
Inspel (International Journal of Special Libraries-IFLA), 2003, and in
IFLA Reader on Knowledge Management, 2003; "Supporting the KM
Environment - The Roles, Responsibilities, and Rights of Information
Professionals" Information Outlook, January 2004
What do you think are the areas of greatest growth 
and opportunity for SLA?
I see two opportunities for the growth of SLA. Firstly, the ability of SLA
to attract a diverse range of information professionals, many of whom
are not working in libraries, is an opportunity for growth. As technol-
ogy develops, we are continually presented with opportunities to
become involved in new ways of accessing, storing, and delivering
information for our clients. Many members of our profession are no
longer working in traditional library environments. Many of them are
not librarians. Secondly, it is important that our association reflects the
ways in which we work. Most of us work beyond our local environ-
ments, and it is becoming increasingly important that we network
internationally. SLA has an opportunity to establish a truly interna-
tional communication infrastructure for its members.
What role do you see for SLA in an international environment?
SLA has members in over 70 countries and is in an ideal position to
support information professionals internationally. In many of these
countries there are only small numbers of SLA members, which lim-
its their ability to establish local association infrastructure for interac-
tion. Collaboration with local, regional, and national library associa-
tions through the establishment of international partnerships will
enable SLA to not only strengthen its infrastructure but also to provide
resources and services internationally. This will also facilitate the flow
of information from information professionals around the world to the
North American members. Initiating these partnerships will provide
SLA with a valuable international profile as a leader in the profession.
The mission of SLA is to promote and strengthen its members
through learning, advocacy, and networking initiatives. What does
this mission mean to you?
The learning and networking opportunities, if they are the appropriate
ones, provide the advocacy. Learning initiatives must provide what
members need to either help them do their jobs better or to help them
develop professionally. This includes not only the provision of formal
courses and seminars conducted by experts, but also opportunities for
members to learn from one. Networking is often cited as the primary
reason for joining a professional association. SLA divisions and cau-
cuses provide significant networking opportunities for members. The
further strengthening of international infrastructures will diversify
these networks and make them more valuable. SLA's role as an advo-
cate is inherent in everything it does. Through its learning and net-
working opportunities, SLA is supporting the development of effective
information professionals, which impacts not only on present-day
members but also sets the groundwork for the image of the profession. 
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Cindy Romaine
Employment: Corporate archivist, Nike,
Inc., 2004-present; director, design
library, Nike, Inc., 1990-2004; reference
librarian, Beaverton City Library, 1986-
1990
Education: MLS, University of Washington, 1982; BA,
University of Oregon, 1978
SLA chapter activities: For the Oregon Chapter: President,
1995; president-elect, 1994; chair, public relations, 1993;
chair, employment, 1992
SLA Division activities: Member, Engineering Division, 1991-
2001; Museums, Arts and Humanities Division, 1991-2000;
Solo Division, 1991-2000; Library Management Division
2000-present
Association-level activities: Branding Task Force, 2002-2003;
chair, public relations committee, 2003-present; co-chair,
Pacific Northwest Regional Conference, 1995
Other professional activities: Board member, iSchool
University of Washington, 2002-present; member, evaluation
committee, Library Services and Technology Act, Oregon
State Library, 2001-2002; member, Library Services and
Technology Act board, Oregon State Library, 1998-2000; host,
Conference of the North American Sport Library Network,
Nike, 2001; member, board of directors, North American
Sport Library Network, 2000-present
Awards: Center of Excellence for Management, SLA Business
and Finance Division, 2003
Articles: "Branding our Association: a New Name - a New
Vision," Information Outlook, April 2002; "Staying Relevant:
Competencies and Employee Reviews;" Information Outlook,
April 2004
Presentations: "Find Your Customer: Drive Your Business,"
SLA Illinois Chapter; 2004; for SLA annual conference:
"Freaks, Geeks and Geniuses: Serving a Creative Clientele,"
2002; "Just Dream It: the True Story of the Nike Design
Library," 2000; "Knowledge Management in the Nike Design
Library," Online Information 2000
What do you think are the areas of greatest growth and
opportunity for SLA? 
We are in the midst of an information explosion. Our job
description has morphed into something unrecognizable from
a generation ago. We handle Web pages, virtual and physical
collections, search through terabytes of data, and we like it.
Our jobs have one promise - they'll never be dull. We are
learning to go beyond gathering and guarding information -
to curating, editing, telling stories - this will provide us with
endless opportunities. We need to facilitate, envision, and
explore information experiences. For SLA this means brand-
ing the organization in a way that is aspirational and inclu-
sive for all guises of librarians and information professionals. 
What role do you see for SLA in an international environment? 
Information is global, and so are many of the organizations
that utilize our skills. Our customers and clients are comfort-
able in this multi-cultural state, and we should be, too. We
have better tools now to create distance learning programs
and cross borders. We need to emphasize our international
outlook and reach out across cultures and countries.. SLA has
recently added a chapter in Australia. Asia and Europe can be
expected to grow in importance as data moves even faster
and the world shrinks further. Does this mean an operations
office in Europe or a liaison information professional from
Europe at HQ? We need to set up long-term programs that
reach out and strengthen our co-workers wherever they log
in from. 
The mission of SLA is to promote and strengthen its
members through learning, advocacy, and networking
initiatives. What does this mission mean to you?
One of the great opportunities of a professional organization
is the ability to share with others and learn, collaborate and
work with our peers. The more people we meet and speak
with, the more presenters we listen to, the more authors we
read, the better informed and connected we can be individu-
ally and as a profession. Lifelong learning is a core compe-
tency of information professionals - without that ability, we
would not have adapted as a group as well as we have. We
can share in each other's successes, learn from each other's
challenges, and collectively advance our profession. 
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Candidate For
Director
Competencies for Information
Professionals of the 21st Century
Professional Competencies 
Managing Information Organizations
Managing Information Resources
Managing Information Services
Applying Information Tools and Technologies
Personal Competencies
Sees the big picture 
Takes calculated risks; shows courage and tenacity 
when faced with opposition
Communicates effectively
Core Competencies 
Commitment to professional excellence and ethics, 
and to the values and principles of the profession.
Visit
www.sla.org/competencies
for the complete document.
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By Donna M. Fisher
When I announced to my family I
had decided to pursue a library science
degree, my husband, imagining the
impending upheaval in our lives,
frowned and pleaded, "Can't you just
join a reading club?" My father started
calling me "Marian." My friends skepti-
cally said, "You're going to work with a
bunch of dusty old books?"
Even my 10-year-old son was
appalled. "You can't do that!" he
gasped. "Librarians are old and crabby!"
But no one who knew me well
should have been surprised. I was
already working in a library part time. I
was known for my frequent visits to
bookstores, and had begun sneaking
my new purchases into the house in the
hopes that my husband wouldn't notice
my burgeoning collection. Librarianship
seemed a natural career change for a
person who once asked for a dictionary
as a birthday present, and who as a
child would wake in the morning
before anyone else and spend a happy
pre-breakfast hour reading the family's
set of junior encyclopedias. 
I became determined to show my
family and friends how wrong their
unfashionable and stereotypical images
were. It was the year 2000. I would be
one of the new breed of 21st century
librarians - modern, technologically
savvy, an expert user of both books
and computers.
So with a little defiance and a lot of
trepidation, one rainy evening I drove
to the post office and resolutely dropped
my course registration form in the mail-
box. The hardest part was done. I had
always been a good student and surely
getting my MLS would be a piece of
cake. Online courses and distance edu-
cation classes near my home would
make it possible for my job and family
life to continue uninterrupted. 
Little did I realize how unprepared I
was for the rig-
ors of graduate
school. My first
surprise came
when I discov-
ered that one of
the requirements
Donna M. Fisher is the librarian at Senniger Powers, a law
firm in St. Louis, Missouri.
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for my first class was to read and write
a report on 30 books of different genres.
That averaged out to almost three books
per week, and the course required three
other extensive projects. With my other
class, time would indeed be stretched
thin. It was only through sheer will
power that I managed somehow to
plow through the semester.
Spurred on by this minor success, I
eagerly seized the opportunity to take a
summer class. That's when I discov-
ered that the road to my MLS was not
going to be as smooth as I thought.
The primary course requirement was to
design and execute a difficult library
research project. The results were to be
presented in a 20-page paper. 
It was a challenging task for some-
one who had never taken a research
course before, made more so because of
the condensed length of the summer
semester. I labored for hours at a time,
seven days a week, lying awake in bed
many nights as I mentally organized
my thoughts. 
I would compensate for my lack of
experience by making sure my paper
was not even a line shy of the required
length. I wrote constantly. My printer
produced draft after draft of completely
covered 8½ x 11 paper, each version
slowly lengthening as I struggled to
meet the page requirement. If I lacked
substance, at least my paper would not
be skimpy! As the end of the class
neared, I congratulated myself that my
weeks of intense
labor were over
and my 20 pages
were complete.
It was only when a
classmate asked
the instructor
whether we
should follow
MLA or Chicago rules of
style that I realized that
the 20 pages were to be
double spaced! I was too
mortified to ever tell anyone that I had
sacrificed my entire summer doing
twice as much work as necessary.
That colossal mistake reinforced a
basic tenet of librarianship I would try
never to forget - make sure to under-
stand what is being asked. As each
semester came and went and I
methodically finished course after
course, I kept that thought firmly in
the back of my mind. I wouldn't be
caught off guard again. 
Eventually my only remaining
degree requirement was to complete an
internship. I pounced on a wonderful
opportunity to spend my last semester
working at a local university that was
in the midst of a move to a beautiful
new library. 
On my first day at the reference desk
I confidently manned the telephone
waiting for my first inquiry. I knew I
could easily answer any question a col-
lege student might throw at me.
Unfortunately, that initial inquiry took a
while to arrive because I somehow
managed to immediately disconnect the
first three callers before they could pose
their questions.
Finally I got the hang of the phone
system and began speaking with a real
live patron. "Reference desk, can I help
you?" I courteously asked, trying to
control my excitement. All of the other
librarians in the small reference area
could hear me, and I was determined to
maintain a professional tone.
"Can you tell me how many
provinces are in Canada?" 
Such a simple question! What good
luck! I couldn't wait to dazzle any and
all spectators with my
amazing skill and
quick response.
Then the
unexpected
happened. I
opened my mouth to
answer, but no
words came
out. I froze.
My mind went
blank. My
body was
flooded with waves of panic. Everything
I had learned in graduate school, all of
my preparation for this moment,
became a long-forgotten memory. 
Should I find a map? Look in a
book? Do a Google search? What was a
province? For that matter, what was
Canada? And what in the world was I
doing sitting at this reference desk pre-
tending to be a librarian? 
A sympathetic colleague realized my
befuddlement and quickly rescued me.
The ultimate humiliation occurred
when I disconnected the caller before
giving him the correct answer.
Obviously I still had a long way to go. 
My expertise gradually improved, until
I was locating answers in the World
Almanac and teaching university stu-
dents how to use subscription databases
with the ease and professionalism I had
longed for. The long awaited master's
degree was almost mine!
After graduation I accepted a won-
derful position as a law firm librarian.
The job was everything I dreamed of,
full of challenges and responsibility. I
expected all of my foibles to be behind
me. But as with most things in life,
there have been other bumpy (literally!)
moments along the way.
One morning my first chore was to
deliver 50 two-volume sets of books to
the attorneys on the 15th floor of our
office building, one floor below the
library. With any luck, it would only
take about 30 minutes to distribute the
books, leaving the rest of the day for
my more difficult tasks. I neatly
arranged the heavy books on the stur-
dy library cart and headed for the ele-
vator, marveling at my efficiency and
organization. 
It took only a few moments for the
elevator to reach my destination. I care-
fully began pushing the cart through
the open doors, the clicking of the
wheels barely breaking the silence of
the early hour. 
Suddenly the wheels on the cart
became caught in the small gap that
had been created when the elevator
car didn't align exactly with the floor.
Before I realized what was happening,
the cart began ever so slowly to tip
over. I grimaced as I tried in vain to
rebalance it, but the weight of the
books was too much. The cart over-
I couldn't wait to
dazzle any and all
spectators with my
amazing skill and
quick response.
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turned and loudly crashed, books
tumbling everywhere.
I looked around to see if anyone had
spotted me, but luckily I saw no one. If
I was speedy I could remedy this embar-
rassing disaster before anyone noticed. 
Trying to stay calm, I firmly pushed
the now empty cart out of the elevator
car and squatted down to retrieve the
books. I had only picked up a few vol-
umes when I realized this plan was def-
initely not going to work. Within
moments the elevator alarm began blar-
ing with a piercing sound that surely
could be heard on every floor of the 40-
story office building. I would have to
move more quickly.
Having lost the luxury of being able
to carefully rearrange the books, I began
shoveling them off the floor faster and
faster. I was determined to clean up the
mess before security raced upstairs to
investigate the ruckus. I tried to ignore
the screaming alarm as I haphazardly
piled the books back on the cart.
Then the elevator doors began clos-
ing. No time to lose. I frantically
pressed the button to re-open the doors
but each time I did so they only stayed
open a few seconds before starting to
close again. This put me in the precari-
ous position of having to use my left
hand to repeatedly press the elevator
button to keep the doors open, while
throwing the books out of the elevator
as fast as I could with my right hand.
The books scattered everywhere. In the
meantime the alarm seemed to be get-
ting even louder.
I finally managed to remove all of
the books from the elevator. I stood up,
smoothed my hair, and straightened my
dress. I tried to maintain a librarian's
dignity as I replaced the final volumes
any way I could and regained control of
the wayward cart.
My beautiful books were now in
complete disarray, but at least they
were safe. 
Or so I thought. 
I continued on my route, tripping
only momentarily when the heel of my
shoe became caught in the hem of my
dress. All was well, I thought, as I
heard the elevator doors close slowly
behind me. 
Alas, this sound was followed by a soft
swish-swishing as one stray book quietly
fell 15 floors down the elevator shaft.
Building security was not amused.
Happily, the books were undamaged
and eventually delivered safe and
sound. The months since then have
passed without similar incident,
although I've switched to taking the
stairs whenever possible. Life as a pro-
fessional librarian is wonderful. I love
my job. I've met some fascinating peo-
ple, and each day brings new challenges
and opportunities for growth. 
Since that first day on the reference
desk, the many lessons I learned in
library school eventually returned to me.
Along with understanding what
question the patron has asked, I've tried
to remember that understanding what
questions aren't asked can be just as
important. Telling a patron that Canada
has 10 provinces without mentioning
that it also has 3 territories might be
just as harmful as giving the wrong
answer entirely. 
Earning my MLS was much harder
than I could have imagined, but even
my early skeptics have been converted.
My husband recently showed me an
article in a national magazine listing
"Librarian" as one of the top 10 choices
for a second career. My father has gone
back to calling me by my given name.
My friends are thrilled that I have
found professional fulfillment. 
Unfortunately, I'm still working on
convincing one remaining critic. My 10-
year-old inevitably turned into a teenag-
er who often can't imagine anyone
older or crabbier than his mother.
But at least I can be consoled that he's
decided it has nothing to do with the
fact that I'm a librarian.

By Joshua Richardson
Despite some limitations, it is possible to create an effec-
tive library management system using Microsoft Access - an
application that is not known for this function - that catalogs
materials and provides oversight functions, circulation man-
agement, and browse and search functionality.
I discovered this when faced with the challenging task of
implementing an online catalog at Anshen+Allen Architects
under significant time and budget constraints. Since all the
data was already stored in Access, and given the limited
resources, the Web administrator and I decided to work with
what we had to complete the project in the short time
required. Two years later we are still using Access as a means
for cataloging the Information Resource Center's materials
and much more.
What is Microsoft Access?
Microsoft Access is a file-based database application.
Other well-known file-based databases include Filemaker Pro
and Quattro Pro. Unlike more powerful applications like My
SQL, which is a server-based database application, Access is
self-contained and stores all the data, files, and information
needed to execute queries from within one software applica-
tion. This kind of software design limits the number of cata-
logers who can work with the data at any one time, makes it
unwieldy if there are a lot of records to manage, and doesn't
offer a full range of functionality. 
However, Access does have its advantages. For one - and
this is important for libraries with small or dwindling budg-
ets - it is more affordable than server-based database applica-
tions. Access is also much easier to install, and because of its
graphic user interface, comparatively easy to learn and use.
Taking into account the size and desired functionality alone,
a server-based solution may have been more apt for
Anshen+Allen's IRC. But because there would not be multi-
ple catalogers and it was unknown at the time who would
manage the catalog and with what skill level, Access was the
agreed-upon solution.
Data Design
The first phase of the project was to remedy data inconsis-
tencies and organize the data, a process known as "normaliza-
tion." Access is not an ideal platform for capturing bibliograph-
ic information and falls far short of matching the comprehen-
siveness of a MARC record. A previous attempt had been made
to capture not only bibliographic but
also user data within large tables
that captured multiple sets of values
for multiple records. The result was
tables that were unmanageable and
contained data that was often
incomplete or unreliable.
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The solution was not to
replicate a MARC environ-
ment but rather to work
within Access' limits to
capture and work with core
bibliographic data. Because
different materials contain
different types of data -
i.e., periodicals have ISSN
numbers and books do not
- collections were divided
according to format: period-
icals, books, product
binders, multimedia, etc.
Within each of those tables,
core fields were identified.
Those fields that were not
considered "core" were
deleted (archive versions
still exist); some were
pared down by as much as
75 percent.
In addition to limiting
bibliographic fields, tables
were further broken down
so that data could be interre-
lated rather than live togeth-
er in large spreadsheets. For
example, basic bibliographic
data for magazines, such as "ISSN" and "Title," were cap-
tured in one table, while running lists of "Volumes," "Issues,"
and "Publication Dates" were put in another. 
In keeping with the periodical example, a third table was
developed to capture employee, check-out, and check-in
information so that each
magazine could be
linked to a borrower's
transaction. The system
could now efficiently
track employees by their
identification information
as well as capture the
item information and
dates they borrowed and
returned materials. (See
Figure 1.)
This process of limit-
ing bibliographic fields,
creating discrete tables,
and building out data
was repeated across col-
lections.
Interrelationships
between tables enabled
queries that could then
quickly provide informa-
tion such as titles held
in-house, holdings of
individual issues, and
user tracking.
Overlooking some obvious
flaws, particularly being able
to manage and associate
subject headings, the system
was ready for the intranet.
Displaying Collections
Using ASP (Active
Server Page) code to query
the Access tables, the
online catalog at first was
simply nothing more than
a periodical title list that
could link out to associated
Web sites. It was a very
basic user interface that
advertised some IRC mate-
rials along with providing a
handy way for users to link
to relevant Internet infor-
mation. Today five separate
collections can be dis-
played, each able to show
where the item is located
within the office by a map,
if the item is available or
checked out by a particular
employee, items that have
been received or are missing - and all findable using basic
keyword searching and browsing functionality.
The user display and functionality were designed so that
users can find materials by keyword search, the standard and
most often used, or "advanced" search, which allows keyword
search or browsing by top-level categories. To make the process
workable, search parameters
had to be defined specifically
for each collection. For
example, when searching in
the books collection, keywords
query the fields "Title,"
"Author," and "Subject" (copy
cataloged subject headings
captured within one text
field). For periodicals, though,
"Author" doesn't apply, so
keywords run only across
"Title" and "Subject." Product
materials can be selected
through the use of a pull-
down menu of subjects based
upon a product material classi-
fication known as CSI
(Construction Specification
Institute) numbers. To browse
materials, users click on a cat-
egory heading that on the
back end invokes a query that
checks against the associated
"Subject" field. (See Figure 2.)
Figure 1: The top table represents the parent table and contains static
bibliographic data, the middle table contains data for each issue
received, and the bottom table captures circulation information (the last
record with an open field indicates the magazine is being borrowed).
Figure 2: This is the intranet view of the data stored in Access. The title
keyword produces a result list that can also display a break-out window
of currently shelved magazines. The initials under "Status" indicate the
person who is borrowing that particular issue.
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Merely having the
materials viewable online
is in itself a great asset,
but the Access catalog
certainly has weaknesses.
First, because each table
contains format-specific
fields - i.e. "Author" field
for books but not periodi-
cals - having to manage
different queries and dis-
play results for each col-
lection is repetitive and
time consuming. Second,
because collections are
separate, users are unable
to perform meta-searches;
users must have prior for-
mat knowledge of the
items they are searching
for (books vs. codes).
Thirdly, Access' rudimen-
tary search functionality
is very unforgiving and
does not account for
things like misspellings
or lexical variants, impor-
tant functions to have as
users increasingly expect
Google-like results. In all, the Access-based system is self-limiting
because, as the collections and user needs grow, the ability to
adapt queries and merge collections decrease.
Circulation Management
A third aspect of the Access system is automated circulation
management. Using Access as the data repository, functionalities
hinge upon the use of barcodes, Web forms, and e-mail to track
the movements of materials throughout the office. Since its
implementation, we have received positive feedback for the sys-
tem's simplicity and ease of use.
To create the barcoded labels, using the mail merge function
from within Microsoft Word sufficed. Connecting MS Word with
Access enables data to be imported and then printed onto Avery
shipping labels, the kind of labels often found in your mailroom.
We purchased a barcode font for less than $50 and placed that
into the MS Word label template so that item numbers are turned
into barcodes. For each batch of materials processed, labels dis-
play a barcode, call numbers, or any other relevant bibliographic
or distribution information.
After barcoded labels are printed and applied to materials,
users can borrow them by referring to an online form located on
LAN-based computer kiosks around the office. Scanning the bar-
codes with readers connected via USB, at a cost of about $100
each, users enter the item identification number, select their
employee number, and then complete the transaction by selecting
either the "Check-out" or "Return" button.
Again, ASP carries the appropriate data to Access and updates
a record that captures the item and employee ID as well as either
the loan or return date. (See Figure 3.)
Patrons who forget to
return their materials on
time are notified via e-
mail. Within Access, a
query exists that calculates
the number of days that
have passed since an item
was borrowed. On a week-
ly basis, an ASP page
refers back to an Access
query, and the page is
then e-mailed to those
employees who have late
material, informing them
of what is marked as late
and when it was checked
out. Users have the option
of renewing the item by
clicking on a link embed-
ded in the e-mail, which
then invokes another ASP
page. The code updates
the appropriate record and
directs users to an intranet
page that notifies them of
successful completion.
Based upon Access, our
system has reliably han-
dled materials processing
and circulation functionality. Users have responded positively
because the system is simple and allows them to quickly update
their records and get back to work.
Conclusion
In its current version, the Access-based system provides
materials-management capabilities that have enabled us to make
informed collection decisions. The ability to capture information
about borrowed items allows for the creation of usage reports
which in part determine those periodicals we renew for another
year. The librarian is also able to call up reports to see which
patrons are the most active users of IRC materials and, perhaps
more important, those who are not. More specific services and
tools can then be developed to address particular user, or non-
user, needs. Audit reports of periodical collections allow one to
discover magazines that were never received and therefore
require follow-up.
After two years we are beginning to feel the growing pains of
the system we've created. As remote offices express interest in
cataloging their in-house materials and look to this system for
support, it is uncertain whether Access will suffice. Multiple cata-
logers having to rely upon shared tables as well as having to
design and update search interfaces for multiple offices may
require alternate solutions.
The Access-based system has provided the Anshen+Allen
IRC a means for getting firm-wide exposure and introducing IRC
collections and information services. For those librarians and
information professionals who must get collections cheaply and
quickly organized, online, and managed, Access may worthy of
serious consideration.
Figure 3: The transaction form walks patrons through a four-step process
that they use to borrow or return materials.
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By Cynthia Cheng Correia
Librarians and LIS professionals have
increasingly embraced the concept of
competitive intelligence (CI) as a means
to enhance our services and value, and to
define - or redefine - our roles. More of
us seek to provide leadership and effec-
tive support in an increasingly competi-
tive business and professional environ-
ment. And more of us recognize the need
to directly support business strategy and
decisionmaking.
As interest builds, I am often asked
how LIS pros can make successful transi-
tions into CI. In their questions and in
practice, I see many of our colleagues
struggle with issues like (re)defining
their roles and titles, developing skills,
identifying functions and tasks to adopt
or eliminate (if transforming the informa-
Competitive Intelligence
Building Blocks: Research, 
2-3:30 p.m. ET, January 10
Competitive Intelligence
Building Blocks: Analysis, 
2-3:30 p.m. ET January 24
Presented by Cynthia Cheng Correia,
principal of Knowledge inForm, a con-
sulting, training, and research firm spe-
cializing in developing and enhancing
information and knowledge processes
for competitive and market intelligence.
She helps information and business pro-
fessionals achieve effective intelligence
outcomes through the better under-
standing and implementation of
research, analysis, and information
management tools and processes. Her
services include helping corporate infor-
mation centers expand into competitive
and market intelligence functions, maxi-
mizing an organization's information
and knowledge base for competitive and
market intelligence, and training in con-
ducting expert-level intelligence
research. For more information see
http://www.sla.org/virtualseminar
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tion center into a CI unit), developing
relationships with different sets of inter-
nal clients and colleagues, establishing a
new process, and gathering and applying
new resources and techniques. As this
list of issues suggests, there is much we
can discuss. Here, I would like to exam-
ine LIS and CI functions and roles, how
LIS pros can transition into CI, and how
the two disciplines can collaborate. 
CI professionals with LIS backgrounds
recognize that there are key characteris-
tics and practices that differentiate the
two disciplines, and that this awareness
in practice and application is essential to
an effective transition to CI or collabora-
tion between LIS and CI professionals. LIS
professionals too frequently assume CI to
be literature research about one's com-
petitors and view it as an activity that LIS
professionals have practiced for genera-
tions alongside business research.
Competitive intelligence, however, is a
recognized business process based on the
intelligence cycle (see Figure 1). Contracts
for CI research and analysis (R&A) and
consulting are frequently valued in the
upper five or six figures because CI is spe-
cialized and involves much more than lit-
erature research and basic analysis.
Researchers and LIS pros have natu-
rally paid more attention to Step 2
(Published Source Collection) and the
body of literature and seminars that
addresses it. Furthermore, the emphasis
on Web-based research sources in our
professional development efforts sug-
gests to many LIS pros that competitor-
focused literature research is CI or that
literature research plays an even larger
role than it does in practice. This ten-
dency - combined with insufficient
knowledge in CI, business, and industry
concepts and practices - has often
resulted in well-meaning and talented
business searchers producing results that
are disappointing or unusable by CI ana-
lysts, thus wasting valuable time and
money. I have also encountered corpo-
rate CI units who opt not to use their
own corporate library service because
the intel pros lack confidence in the LIS
pros' ability to deliver what they need.
The myths and assumptions surround-
ing literature searching in CI disregard
essential steps in the intelligence process.
As the intelligence cycle illustrates, there
is much more to CI than competitor infor-
mation gathering. Through a thorough
understanding of CI, we can:
· Understand the LIS value proposition to 
CI practices
· Identify areas for professional development
· Carve out roles in CI application
· Be more effective practitioners and 
team members
· Make more informed decisions about the 
many intelligence products and services 
that are aimed at LIS and CI practitioners.
Conversely, many intel pros harbor
their own assumptions about literature
research. Some erroneously view liter-
ature research as a less important
aspect of a CI project.  Moreover,
some have deliberately distanced
themselves from literature research in
the effort to distinguish their own
services from LIS activities. By paying
inadequate attention to the practices
and expertise in this step of the intel
cycle, they all too often miss out on
critical information, as well as leads
for more successful R&A outcomes.
To practice or support the practice of
CI effectively, it is essential to recognize
that CI practices are specialized and
defined. They include functions, prac-
tices, and tools that support each aspect
of the intelligence cycle; professional
organizations; education and training;
and codes of conduct. The practice of CI
also requires its researchers, analysts,
and managers to deeply understand the
businesses and industries involved. This
is more than to know about them, but
to know them: their components and
structures; dynamics; how the business-
es profit; how money flows (within a
firm and though the industry); how
business decisions are made (drivers,
processes, players, information/analysis
models used, tools, etc.); business func-
tions (management, operations, finance,
etc); other factors that affect them (e.g.
economic or regulatory matters); and
the analytical tools for examining them.
Moreover, the purpose of CI directly
supports high-level decisionmaking and
strategic direction - all with the intention
of minimizing risk to the company. The
outcome of CI should provide insight into
change and development - not simply
information or knowledge - and it
should be actionable by helping to
drive decisions.
Figure 1
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So how do we move beyond simple
competitor-focused research and into
practicing or supporting competitive
intelligence within our organizations?
One way is to understand the similarities,
distinctions, and areas of opportunity
between LIS and CI. From there, we can
identify areas in which we can reinforce
or develop new skills, tools, knowledge,
and experiences. Given the range of roles
in the LIS profession and in CI practices,
this article focuses on LIS research roles
in the corporate setting, where LIS inter-
est in CI tends to concentrate.
LIS and CI: Similarities
The practices of LIS and CI intersect
through the research and monitoring of
competitors. Both are concerned with
research processes and resources that will
reveal information about competitors. For
literature searchers, often the process stops
here. In CI, this is only the beginning. The
results of the literature search usually offer
not only competitor information on which
to conduct analysis, but names of experts
from whom further (and often higher-
value) information can often be obtained.
This usually occurs within a project frame-
work that employs a defined set of key
intelligence questions (KIQs), that concern
a key intelligence topic (KIT) about a com-
petitor or a competitive issue. 
Increasingly, CI practitioners are also
concerned about managing the volume of
information and knowledge that they col-
lect. There are a number of products that
are designed to manage the CI process,
projects, and collected information, and
some also provide support for analysis.
Business analysis and knowledge man-
agement products also marketed toward
the CI function.
LIS and CI: Distinctions
Looking at the differences between
LIS and CI is a more complex discussion
that involves practices, organizational
and job functions, settings, culture, and
other factors. To do this efficiently for an
LIS audience, I will briefly outline CI
practices and functions, then draw some
broad comparisons. 
CI functions may reside in various
departments within a firm, the most evi-
dent being a stand-alone CI Unit. It may
also reside in marketing/market
research, finance, R&D, business devel-
opment, and corporate information cen-
ters. Since the professionalization of CI,
a number of roles and functions have
been defined. These include CI unit
manager (often a department head or
VP), researcher, analyst, and outside
consultants who provide R&A services
or process consulting, which helps an
organization establish or improve its CI
capabilities.
The CI process itself may be implement-
ed within an organization in three ways: 
1. Establish the competitive intelligence
process within the firm.
2. Outsource intelligence functions,
which include R&A, competitor moni-
toring, strategic exercises, and training
or education.
3. Apply a combination of the above. 
The advantages and issues for each of
these options vary, and firms often employ
the third as a means of benefiting from the
first two.
To succeed in the CI function, the pro-
fessional must have a deep understand-
ing of the firm's operations, as well as its
culture and politics. Because the out-
comes of a CI effort should be essential
to strategy and decision support, the CI
unit or professional should have the
understanding, support, participation,
and access to C-level managers and other
top decision makers. CI professionals
should be able to present their findings
freely, be comfortable with challenging
management assumptions, and work well
with units across the organization.
To examine this another way, Figure 2
illustrates some broad characteristics
between the information/research and the
intelligence functions.
Figure 2: Characteristics: Information vs. Intelligence - This table in intended to promote clearer under-
standing of CI functions and their relationship to LIS roles and suggest no judgments on the value of either role,
since each provides essential functions, applies discrete skills, and requires different areas of expertise outside CI.
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LIS and CI: Complements and
Opportunities
The similarities and distinctions
between LIS and CI present opportuni-
ties for closer collaboration between the
two. As LIS professionals begin to
understand CI, its practices, and its
application, many CI units and R&A
firms can learn the value of professional
literature searches and other skills of LIS
pros. In embracing opportunities in CI,
LIS pros can pursue one of two paths: 
1. Info pro as researcher in a CI
team/unit 
In this capacity, the services of the
information professional come early in
the intelligence cycle. The CI info pro
provides literature searching and often
other corporate library or information-
center services to support the CI func-
tion. Info pros may also conduct
human source collection and light
analysis for intelligence projects. Some
information brokers and independent
researchers serve clients that include
corporate CI units. Good CI info pros
can find opportunities through intel
pros who need literature research sup-
port. Many intel pros struggle with
finding information effectively and effi-
ciently or with managing information
and knowledge used for CI. Moreover,
the intelligence community needs more
talented and CI-savvy searchers with
whom they can partner to effectively
and creatively produce good competitor
information and analysis. The info pro
can also create CI opportunities and
build relationships by reaching out to
and collaborating with departments
that are competitor-focused.
2. Info Pro as Intel Pro
Through this option, the info pro
conducts research and/or analysis, and
may manage CI projects. LIS pros may
join existing CI units or introduce CI
practices to their organizations through
the corporate library function. There is
no clear path for transition and no for-
mal qualification is understood as
essential. Furthermore, opportunities
vary with a company's needs, its organ-
ization, culture, and understanding of
and support for CI. They are also
dependent on the LIS professional's
own interests, drive, and professional
network; however, CI training or educa-
tion, an MBA, journalism experience,
R&A experience, or transferable skills
and experience from business and
industry are often helpful. A number of
recognized soft skills are also widely
considered desirable, if not essential:
· An inclination to delve deeply and to
challenge assumptions
· Strong analytical skills
· Ability to identify and formulate questions
· Good people and networking skills
· Flexibility
· Persistence
· Capacity to learn quickly and to work
under pressure
As the info pro transitions into intel,
the info pro should be prepared for dif-
ferences in practice and in focus. The
intel pro should think beyond discrete
sets of questions and be ready to meet
the intelligence and strategic demands
of business units and senior manage-
ment. The stakes and expectations are
higher, and the projects tend to be more
complex and costly. 
Although there are differences in
the skills and professional develop-
ment for each path, it is imperative
that any LIS pro interested in CI thor-
oughly understands:
· One's organization's strategy, opera-
tions, and market
· One's industry's structure, practices,
and dynamics
· The CI process, functions, techniques,
and tools
· Business concepts and practices
The LIS pro must also understand
the process through which business
decisions are made and what drives
business decisions in order to provide
relevant, useable, or actionable results.
To build on their knowledge and skills,
LIS pros need to adopt more business
practices and participate in CI and
industry-related activities. This often
requires a shift in thinking and in prac-
tice, but the outcomes will be more suc-
cessful and effective.
From LIS to CI: The Bottom Line
In order to make greater contribu-
tions toward effective CI support or
practices, as well as become valued
peers of intel professionals, we need to
evolve beyond the idea that competitor-
focused research is CI. Whether by
conducting top-notch CI literature
research or by transitioning fully into
CI practice, savvy LIS pros can bring
skills, education, and methods that
can improve the outcomes of CI and
enhance its value. Through a thorough
understanding of CI, business, and
industry, we can find more effective
ways of communicating the LIS value
proposition to intelligence practices
and become essential members of the
CI community. We can build upon our
LIS credentials and experiences to
expand into CI, as well as other areas
that more directly support organiza-
tional strategy and decisionmaking. 
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By Lesley Ellen Harris
If you photocopy an article
in the U.S., you apply U.S.
copyright law. If you photocopy
an article in Canada, you apply
Canadian copyright law.
Similarly, if you photocopy an
article in France, you apply
French copyright law. That's
the way international copyright
law works: You apply the law
of the country in which use of
the work is made. This is
called "national treatment"
and is the underlying principle
in the leading copyright con-
vention, The Berne Copyright
Convention ("Berne").
The Berne 
Copyright Convention
Berne is found at http://
wipo.int. It is administered by
the World Intellectual Property
Organization ("WIPO"), and it
is the oldest copyright conven-
tion, originally from 1886, sub-
ject to a number of versions. As
of September 24, 2004, there
are 157 countries that adhere to
Berne, including the U.S.,
Canada, and all European
Union countries. 
Berne itself is not "the"
international copyright law. In
fact, there is no single docu-
ment or legislation that consti-
tutes international copyright
law. Rather, it consists of a
combination of domestic legal
systems, regional and interna-
tional regimes, and bilateral
and multilateral treaties and
agreements. Berne, like these
other legal instruments, pro-
vides a minimum standard of
copyright protection (allowing
appropriate exceptions to
copyright as well). Countries
that adhere to Berne agree to
include this minimum stan-
dard in their own domestic
copyright statutes, and often
go further than the minimum.
By including this minimum
standard, copyright owners
are entitled to this protection
in all member countries (as in
our opening example), accord-
ing to the copyright laws in
that country.
This so-called international
protection is automatic. If you
are protected by copyright in
your own country, then you are
protected by copyright in the
other 156 countries that adhere
to Berne.
One of the requirements in
Berne is that copyright protec-
tion is automatic. Once you cre-
ate a work and it is fixed, it is
automatically protected by
copyright. That means that a
country cannot insist on regis-
tration of copyright works in a
national copyright office, or use
of a copyright symbol. In fact,
the U.S. did not join Berne until
1989 because until then copy-
right was not automatic in the
U.S. Canada, for example, has
always had automatic copy-
right protection.
Duration of Protection
Another requirement in
Berne is that copyright protec-
tion lasts for a minimum of 50
years after the death of the
author. Many Berne member
countries have a duration of
life-plus-50; however, in the
past several years we have wit-
nessed the U.S., EU countries,
and others increase their dura-
tion to life-plus-70. So if you
use a copyright-protected work
in the U.S., you will have to
clear the copyright in the work
if the author has been not been
dead for 70 years. However, if
you use the same work in
Canada, you may freely use the
work if the author has been
dead for 50 years.
Exceptions to Copyright
Berne allows for some
exceptions to copyright law or
uses that do not require permis-
sion from the copyright holder.
Article 9(2) of Berne states, "It
shall be a matter for legislation
in the countries of the Union to
permit the reproduction of such
works in certain special cases,
provided that such reproduc-
tion does not conflict with a
normal exploitation of the work
and does not unreasonably
prejudice the legitimate inter-
ests of the author."
Different countries have
interpreted this wording quite
differently. On one extreme is
the U.S., where fair use unique-
ly exists and even allows for
multiple copying of a copyright-
protected work for classroom
use as well as specific excep-
tions for libraries and archives
and others. The other extreme
is in the EU countries, which
provide almost no free uses of
copyright-protected materials.
In the middle is Canada where
there is a limited fair dealing
provision that generally does
not permit multiple copying
and some very limited excep-
tions for libraries and archives
and others.
Moral Rights
In addition to economic
rights like reproduction and
public performance of a copy-
right-protected work, Berne
requires the protection of moral
rights, which is the author's
"right to claim authorship of
the work and to object to any
distortion, mutilation or other
modification of, or other
derogatory action in relation to,
the said work, which would be
prejudicial to his honor or rep-
utation." This latter right is
called the right of integrity. 
Again, countries vary in
how they interpret this require-
ment and include it in their
domestic copyright law. In the
U.S., moral rights are only for
authors of a "work of visual
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art." This includes a painting,
drawing, print, sculpture, or
photograph, existing in a single
copy or a limited edition of 200
signed and numbered copies or
fewer. Moral rights are not
transferable and only last while
the author is alive. Authors
may agree not to exercise their
moral rights, or to waive them,
but must do so in writing. At
the other extreme, in EU coun-
tries, moral rights are for
authors of all copyright-protect-
ed works, last in perpetuity,
and may not be waived. A com-
promise position is in Canada,
where moral rights are for
authors of all works, they last
for the same duration of copy-
right (life-plus-50), and they
may be waived.
Digital Copyright Issues
Returning to the notion of
national treatment, let's look
at an Internet example. If I
upload (without authoriza-
tion) a copyright-protected
document in Australia that you
download in Israel, in which
country is the document being
"used"? In other words, if I
were to be sued, would the
action be initiated in Australia
or in Israel or in a different
country? Unlike with photo-
copying and other technology,
the answer is not clear. U.S.
courts and courts around the
world have yet to provide a
definitive answer on where
one would institute a legal
action for online infringement
of copyright. 
Berne does not address this
issue of jurisdiction, nor do the
two newer WIPO international
copyright conventions that
deal specifically with digital
copyright issues. These digital
conventions are the WIPO
Copyright Treaty and the
WIPO Performances and
Phonograms Treaty. These
newer conventions build upon
Berne and specifically apply to
digital media. However, ques-
tions like jurisdiction and even
who is liable for online copy-
right infringement are not cov-
ered by any of the treaties.
These are issues that will have
to be decided through each
country's copyright statute and
through court cases.
For more information on inter-
national copyright law, see the
Copyright Society of the
USA/Friends of Active
Copyright Education at: www.
csusa.org/face/inatl/index.htm.
Also, UNESCO has a collection
of national copyright laws at:
www.unesco.org.
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By Stephen Abram
As I write this column,
the hottest news is the
November announcement by
Google of their long-expected
new offering, Google Scholar
(http://scholar.google.com).
This new service purports to
offer a safe place for
researchers to go and search
for scholarly materials with-
out the noise of the open
Web. It's frustrating to search
for scholarly research about
Mercury, the Roman god, or
mercury, the chemical ele-
ment, and be deluged with
irrelevant information and
ads about the Ford Mercury
car or the new Freddie
Mercury top hits compila-
tion. If Google can solve this
problem for the academic
context, then maybe there's
hope for the rest of the
world's searchers.
Barbara Quint, editor of
Searcher, quoted Anurag
Acharya, principal engineer
for Google Scholar, that the
goal was to "make it easier to
find content, open access or
not. The first step in any
research is to find the infor-
mation you need to learn and
then build on that. Not being
able to find information hin-
ders scholarly endeavor."
(http://www.infotoday.com/
newsbreaks/nb041122-1.shtml)
What is a scholar anyway?
Is it everything from a newly
minted undergrad through
graduate researchers to R&D
specialists in private labs and
industry? Can Google Scholar
serve this wide range of
needs and ability? What do
scholars really care about? Is
it finding that needle in
haystack? Is it just getting
that essay written? Is it infor-
mation at all, or discovery
and research success?
What do librarians care
about? Comprehensiveness,
quality, authority, and brand
could head most of my col-
leagues' short lists. Have we
done well in delivering this?
Have we met the usability cri-
teria? Have we delivered to
scholars the wealth of
resources in a way that even
approximates Google's posi-
tion in their minds for ease of
use and satisfaction? I doubt
it. We know most scholarly
researchers start with Google.
This is not necessarily a bad
thing. When we are honest
with ourselves, we admit that
most librarians start with
Google. It's a fine place to
play with words, look for
links, and focus a search
before heading for the "quality"
stuff - if needed. In a scholarly
environment, we sometimes
make assumptions about our
users' real needs. Perhaps it's
time to revisit those assump-
tions.
It would be naive to
assume that Google Scholar
won't grow into a power-
house. Let's think about some
of the opportunities for
Google here. Then let's think
about what we must do to
offer better service, better
content, and better context.
Let's meet the real needs of
researchers, not advertisers.
The Potential 
Future Threat
Obviously Google Scholar
is just a beta and merely the
first tiny step in Google's
strategy to deliver a scholarly
search service. Google is a
very smart company and does
a wonderful job phasing its
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new offerings into the mar-
ketplace. With very little mar-
keting or advertising, but
great brand recognition, word
of mouth and market posi-
tioning, Google has staked
out an extremely strong posi-
tion - almost deity-like - in
the collective minds of the
information marketplace.
Evidently Google's key
customers must be demand-
ing this scholarly offering,
that is the advertisers and
marketing communications
folks who actually provide
Google's revenue base and
who need targeted access to
the young, educated demo-
graphic that this sort of serv-
ice would deliver. For adver-
tisers and direct marketers,
the sweet spot has always
been that key demographic
where opinions are still flexi-
ble and lifelong habits can be
nurtured. Young scholars also
have a greater potential to
grow into high-income con-
sumers. At this point Google
Scholar has no ads or spon-
sored links - but those of us a
tiny bit longer in the tooth
remember when basic Google
had no ads either.
Google's future steps can
already be read in the tea
leaves of this beta version.
Google's current relationships
with scholarly information
and metadata providers are
included in Google Scholar.
Those include, the Association
for Computing Machinery,
IEEE, and OCLC. We can
already see inklings of the
Web scraper's next generation
strategy in Microsoft's rela-
tionships with more than 120
of the traditional library-oriented
content vendors through
Microsoft Office and Microsoft's
Research Panes functionality.
A similar strategy at
Google could deliver some
pretty cool content and do so
in context of the rest of the
Web and integrated with open
access content in repositories.
Many of the links you get
through Google Scholar lead
you to paid content. Just
input your micro-payment
option of choice - Visa,
Amex, MasterCard, PayPal,
whatever. This is not bad on
its own. I've often wanted
direct, immediate access to
content to which I would not
subscribe. However, students
could easily pay for content
that is available for no charge
to them through their aca-
demic library and R&D scien-
tists can pay for stuff already
acquired by their corporate
library. Hmmm…seems like
you can have your cake and
eat it too. Content providers
can get revenue from more
than one end of the commer-
cial environment.
When (not if) Google
Scholar implements the
OpenURL standard, the ocean
of journal articles becomes
integrated into the ocean of
all information. Combined
with dissertations, theses,
peer reviewed articles, stan-
dards, and citation
analysis,you have a pretty
powerful combination.
Now, say they add some
simple scholarly tools, like
citation analysis, cite check-
ers, statistical tools, the abili-
ty to easily download stats
into charting tools - even
simple access to RefWorks/
ProCIte-tyle bibliographic for-
matting. Why they could
even offer a simple button to
cite a Web site from the con-
tent available there. Wouldn't
that save time and grief?
Oh my, just think about
what they could do with per-
sonalization! Look at My
Yahoo! or Yahoo! IMvironments
to see simple ways this could be
added. Google could mine infor-
mation about you from your
blog, surfing habits, and Google
Gmail account to determine
your research interests, personal
habits, and so on. Then they
could provide you with an
improved and personalized
search experience. And, inter-
estingly, their ad targeting
would get better too!
Hmmm…thinking about
that reminds me that scholars
work in an environment that
just cries out for online dis-
cussions, communities of
practice, group and individual
blogs and connections
through social networking
software. Wow! Could that
ever be cool! And we can
build it too.
The current version of
Google Scholar is pretty
focused on the scientific,
technical, and medical
worlds. Do you think Google
can move into that crazy
world of humanities, history,
and literature? Can it get into
those deep historical reposito-
ries in all those university
libraries that cry out for use?
Do you think that informa-
tion could be discoverable
too? I wonder. These are just
a few of Google's opportuni-
ties. They've accomplished a
lot in five years, and have the
brainpower to accomplish
much more. Is Google a threat
or an opportunity? Can we
compete, complement, coop-
erate, or lose?
In the Eyes
of the Beholder
This is true, eh? Does
information have to come
from a refereed journal with
prestigious peer reviewers to
be valid and scholarly?
Obviously not, but it helps.
Interdisciplinary studies and
discovery are a big trend right
now. Are we driving people
into research silos or allowing
them to expand their results
more broadly.
Current events are another
area of study. Popular culture
may not look scholarly in its
primary sources, but it is still
an interesting domain of
study. I doubt that a Google
algorithm could be developed
to sift through the popular
culture stuff that might be of
interest to a scholarly
researcher - but then I've
been surprised before.
What to do?
Open WorldCat offers
access to the entire OCLC
WorldCat database through
Yahoo! and Google. Libraries
must integrate some version
of this service into their core
scholarly offerings as simply
as the search engines have.
Add to this the new OCLC
Open WorldCat/Yahoo! tool-
bar and you can see real and
renewed strength in this old
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style library catalog tool. See
http://www.oclc.org/world-
cat/open/, print.google.com/,
and www.oclc.org/toolbar/
default.htm)
The University of Toronto
has experimented with offer-
ing its OPAC through a
Microsoft Research Pane,
allowing for ubiquitous,
browserless access to its col-
lections across its communi-
ties. It's a great idea. With so
many colleges, universities,
and corporate intranets hav-
ing some degree of control
over their users' desktops,
laptops, and PDAs for their
communities, learners, and
staff, this degree of driving
users to the best, right, or
most cost-effective content
and tools is acceptable and
desirable.
Federated search tools
offer our best chance to imi-
tate Google search breadth
and functionality while still
directing folks to the tools
that have been explicitly
chosen to support their
research or scholarly efforts.
If your enterprise hasn't
implemented one yet and
you haven't tuned it to the
various needs of the niche
communities you serve, run,
don't walk, to do so.
The OCUL (Ontario Council
of University Libraries) group
has been working on a
Scholar's Portal for the univer-
sities of Ontario and, potential-
ly, beyond. It has attracted
wide interest. The Ontario
Scholars Portal is an initiative
of the Ontario Council of
University Libraries, a consor-
tium of academic libraries
across the province of Ontario,
to give researchers a single
point of electronic access to
high-quality published jour-
nals from a broad range of dis-
ciplines. This site contains 5.7
million articles from close to
5,000 full-text journals pub-
lished by Academic Press,
American Psychological
Association, American Chem-
ical Society, Berkeley
Electronic Press, Cambridge
University Press, Elsevier
Science, Kluwer, Oxford
University Press, Project
MUSE, Springer-Verlag, and
John Wiley & Sons. We must
move all of our portals to the
next generation environment
where we meet the needs of
communities of users in an
effective way while offering
more that 'just' information.
I have attended countless
presentations on Information
Commons and Learning
Commons. There are also
those great intranets designed
for private research. The
work here is very good but
it's just a foundation. Too
often these are discussed pri-
marily in their physical mani-
festation. We must remind
ourselves that most use does-
n't happen in the lab, the
library or the campus - and it
especially doesn't happen in
person. It happens from
where the researcher happens
to be. There is work to be
done here. We have a good
foundation but we need to
build the customized, person-
alized space that relates to the
specific curriculum, research
task, or researcher. And let's
not forget to put the informa-
tion coach/librarian at the
center of this environment.
The foundation is there for
many institutions. Time to
grow it.
Clearly, there are loads of
opportunities for libraries to
implement an enterprise
vision for scholarly research.
I believe that this would be
best done collaboratively and
by sharing the tools that work
with others. Some places to
work on this are in the area of
customized toolbars, ASP pro-
grams to simplify work and
search, tuned OpenURL link-
ing to free and for-fee materi-
als, making our repositories
even more open-access, and
even developing cool "book-
marklets" for all.
We can't do it alone or in
a vacuum - let's move on this.
Today we can recognize
Google Scholar as a newborn.
Even as a toddler we'll not
fear it because it won't be
perfect or even really good for
scholarly research yet.
However, when it hits the ter-
rifying threes, beware if you
haven't adapted your service
to respond to it. You want to
be around to see its teens.
Google Scholar - just the kick
in the pants we need!
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By John R. Latham
Happy New Year to you all.
Although I am not a great believer in
New Year's resolutions, the new year is
certainly a time for reflection on what
could have been and what should be.
Personally, negotiating a two-day work
week at SLA forced me to look at the pri-
orities in my work schedule and the
essential products and services of the
Information Center. As we move into
2005 let's look at a checklist of goals for
the year. 
Mission-critical
Is what you and your information
organization team do mission-critical to
the company, institution, or organiza-
tion for which you work? However hard
and long you work, if your output and
services are not mission-critical, eventu-
ally you risk being sidelined. Many of
you will already prepare goals and
objectives for the year based on your
experiences from the previous year and
feedback from your users, but remember
that just because your customers,
clients, or users are happy with your
services, it does not mean that what you
have done for them is mission-critical to
the organization as a whole. 
Most organizations have a vision or
mission statement or a strategic plan.
Although those documents probably do
not change very often, their interpreta-
tion may well affect your goals and
objectives in the light of industry, tech-
nological or economic changes, or even
changes in corporate culture. It often
helps to have an independent view, so
seek out a colleague who is prepared to
ask some basic questions about the rel-
evance of your goals and objectives.
Information professionals play a unique
role in gathering, organizing, and coor-
dinating access to the best available
information sources for the organiza-
tion as a whole, but we must ensure
that our work keeps abreast of the orga-
nization's mission.
If you do not have a strategic plan
yet, look at the Library Strategic Plans
Information Portal at www.sla.org/
infoportals.cfm. 
Evaluate Your Services
It may be stating the obvious, but
you need to demonstrate the value of
your services to senior management. No
one is going to do it for you. Unlike the
sales department with its easily under-
stood monthly measures of perform-
ance, the value of the information
organization is much more difficult to
evaluate. Make sure that you demon-
strate the return on investment for infor-
mation services and products to your
management before they ask you to.
Management asking you to evaluate
your services may well be the beginning
of the slippery slope to extinction.
Even if you charge your time and
resources to your users, you will need to
establish whether they have received value
for money. If you want some help in set-
ting up a system for evaluating your serv-
ices and products, the Information Portals
referred to above include one on the Value
of the Information Center with its
resources on ROI. For more ideas, look at
the Competencies for Information
Professionals of the 21st Century at
www.sla.org/competencies. The first pro-
fessional competency, managing informa-
tion organizations, is particularly relevant.
Look for any measurable contributions of
the information organization.
Promote Your Value 24/7
Once again this may be stating the
obvious, but if you don't promote your-
self and your services, no one else will.
Even if you have a marketing plan and
do an excellent
job at promot-
ing yourself to
your users, are
you making
sure that you
are demonstrat-
ing your value
to the people that matter? It is senior
management that ultimately controls the
purse strings. Forget them at your peril.
Use your satisfied users as your advo-
cates whenever possible.
Never miss an opportunity to pro-
mote yourself. In Factiva's presenta-
tion, Perception is Reality - Creating
Your Elevator Talk and Nine Other
Practical Marketing Ideas to Promote
Your Information Function,1 examples
are given of a number of small but
effective ways of always being ready to
market yourself. Always be prepared to
explain what you do, since you never
know when you might bump into the
CEO. Also make sure that when you do
you have perfected a way to steer the
conversation to your most recent valu-
able contribution to the organization's
bottom line. 
Another of the examples given in this
presentation is to do one "Out of the
Box" action every day to make your
name and function known to everyone
you meet. Meet a user to have lunch or
coffee. Engineer visits to departments
that rarely or never use your services. So
simple in concept, but so easy never to
find time to do. Apart from the market-
ing aspect, it may be a much more effec-
tive way of finding out what users or
potential users need than sending out a
survey. You may find out why your serv-
ices or products are not being used,
which may be because they are not mis-
sion critical. Now where did we read
that before?
1 The Courier: SLA Toronto Chapter,
Volume 41, Number 3, Spring 2004,
www.sla.org/chapter/ctor/newsletter/
courier/v41n3/v41n3a5.htm.
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